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Growth with

José Odvar Lopes

Chairman of the Board  
of Directors of Inpasa

As I look toward 2025 and everything 

Inpasa has accomplished, my first 

reflection is one of gratitude and 

responsibility. Gratitude for the work 

of thousands of people who turn our 

vision into reality every day. Respon-

sibility because every investment and 

expansion decision impacts families, 

communities, producers, and Brazil’s 

energy future.

Inpasa was born from the purpose 

of adding value to Brazilian corn and 

creating a renewable alternative ca-

pable of integrating agriculture and 

industry. Today, as I see new biorefin-

eries advancing in different regions 

of the country, I am convinced that 

we are building more than industrial 

facilities: we are promoting regional 

development, opportunities, and 

income.

The projects underway in Mato 

Grosso, in the rest of the Center-West 

region, and in the Northeast reflect 

this vision. 

Beyond expanding production capacity, 

they strengthen local supply chains, 

create jobs, and connect producers to 

markets that are increasingly demand-

ing in sustainability and efficiency.

In the international market, we con-

tinue to expand our presence with 

high-standard technical and environ-

mental products, reinforcing Inpasa’s 

position as a reference in bioenergy 

and animal nutrition. Certifications, 

access to new markets, and consol-

idation of other products such as 

distiller’s dried grains with solubles 

(DDGS) demonstrate that competi-

tiveness and sustainability go hand in 

hand when there is discipline, invest-

ment, and innovation.

The climate agenda also advanced 

consistently. The reduction in emis-

responsibility
sions intensity, the generation of 

decarbonization credits (CBIOs), and 

the continued recognition from pro-

grams such as the GHG Protocol re-

flect a commitment that goes beyond 

regulatory compliance: it is a strate-

gic choice to ensure the business’s 

long-term viability.

None of this would be possible with-

out people. There are thousands of 

employees, partners, and producers 

who build Inpasa daily with serious-

ness, competence, and a sense of 

responsibility. It is this human capital 

that sustains our growth and gives 

meaning to what we do.

As Chairman of the Board of Direc-

tors, I remain committed to ensuring 

that Inpasa maintains a trajectory 

based on solid governance, integrity, 

and long-term vision, contributing 

to bringing renewable energy to the 

world and development to Brazil.
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Our numbers

3,091 

2,080 2.7 11.6 5.4 

40 5795

284.9 

production 
units

employees

GWh of electricity 
generated

million tons of
grains processed

billion liters 
of ethanol3

countries, on 
5 continents, 
receive our 
products

cities in 26 states are 
served by a logistics 
structure with all 
transportation  
modes in Brazil

thousand tons of 
crude oil

million tons 
of DDGS

Considering hydrated, anhydrous, and neutral ethanol.



2025 Sustainability 
Report

Energy for the future
 GRI 2-22

We are living another historic cy-

cle in Inpasa’s trajectory. We have 

advanced with consistent growth 

and strategic expansion, guided by 

a clear purpose: to contribute to 

the decarbonization of the global 

economy and, at the same time, drive 

Brazil’s development through bioen-

ergy, bioeconomy, food security, and 

an increasingly clean and sustainable 

energy matrix.

In 2025, we continue on a path of 

solid and responsible growth, sup-

ported by three pillars: industrial 

expansion, operational excellence, 

and positive socio-environmental 

impact. We expanded our production 

capacity with significant investments, 

strengthening our presence in Brazil 

and global competitiveness.

In the Center-West, we began con-

struction of our first unit in Rio Verde, 

Goiás, with an investment of BRL 2.4 

billion, integrating agriculture, indus-

try, and energy and expanding value 

generation for the region.

We invested consistently in innova-

tion and new industrial projects, fo-

cusing on regional development and 

opportunity creation.

In Mato Grosso, we announced the 

construction of a new biorefinery in 

Rondonópolis and the expansion of 

the Nova Mutum unit, totaling BRL 

3.48 billion in investments, which re-

inforce our presence in the heart of 

Brazilian agribusiness and generate 

direct and indirect jobs.

In the Northeast, we advanced with 

the inauguration of the Balsas unit 

in Maranhão, the result of an invest-

ment of BRL 2.5 billion, consolidating 

Matopiba – an agricultural region 

formed by the combination of four 

states: Maranhão (MA), Tocantins (TO), 

Piauí (PI), and Bahia (BA) – as a rele-

vant bioenergy hub. We also continue 

with the construction of the biorefin-

ery in Luís Eduardo Magalhães, Bahia, 

an investment of approximately BRL 

1.3 billion, with significant impact on 

the local economy.

These moves reflect our long-term 

vision: to consolidate Inpasa as an in-

tegrated industrial platform and as a 

global reference in bioenergy and nu-

trition, focusing on high-value-added 

products. Our climate commitment 

remains firm, with a 59% reduction in 

emissions intensity compared to the 

2021 baseline year, achievement of 

the GHG Protocol Gold Seal for the 

fifth consecutive year, and the issu-

ance of more than 2.2 million CBIOs.

Above all, our strength lies in people. 

We are more than 3,000 employees 

who drive Inpasa with dedication and 

commitment. We continue to invest in 

training, safety, diversity, and quality 

of life, because we believe that devel-

oping talent is essential for sustain-

able businesses.

Looking to the future, I reaffirm our 

commitment to consolidate Inpasa ‘s 

leadership with responsibility, inno-

vation, and positive impact for the 

communities and regions where we 

operate.

Eder Lopes

CEO of Inpasa

Investments in corporate infrastruc-

ture included the implementation of 

the Shared Services Center (CSC) in 

Campinas, São Paulo, strengthening 

efficiency, governance, and process 

integration.



Awards and
recognition

Certifications
 ISO 9001

 Halal

 Kosher

 Arab-Brazilian Chamber of Commerce

 Animal Welfare (BEA)

 RenovaBio

 Biomass Biofuel Sustainability Voluntary Scheme (2BSvs)

 International Sustainability  & Carbon Certification (ISCC)

 Green Seal - Chico Mendes Institute

 Gold Seal of the Brazilian GHG Protocol Program

 ISO 14001

 ISO 27001

 ISO/IEC 17025

Certifications 
in progress

 GMP+ FSA

 RenovaBio1

 FSSC 22000

 CFR

 INS

 GMO-Free2 

1 Sidrolândia and Balsas units.
2Establishes requirements to ensure that neutral 
ethanol does not contain genetically modified organisms, 
guaranteeing transparency, safety, and traceability for 
customers throughout the entire production chain.
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 Estadão Most Successful Companies 
1st place in the Sugar and Ethanol sector 
3rd place in the Midwest region

 Forbes Brasil 
Ranked among the 10 most innovative  
companies in the country

 Forbes Agro100 
3rd place in the Agroenergy category  
24th place in the overall ranking

 Valor 1000 
1st place in Bioenergy

 MasterCana Award 2025 
Ethanol Distillery of the Year Award

 Veja Negócios TOP 30 
1st place in the Sugar and Ethanol sector

 Tractian Maintenance Day 2025 
1st place in the Industrial Availability category

 TECO 2025 
Recognition in the Innovation and Strategy category 
for consolidating sector growth

 Visão Agro Brasil 
Award for best corn ethanol production  
plant in Brazil

 BioExpert 2025 
Recognition in the Corn Biorefinery  
Performance category



ESG
management
Governance and ESG management
Restructuring of ESG governance to strengthen 

the integration of sustainability into the business; 

the active role of the Sustainability Committee as 

an advisory body to the Board of Directors; and the 

approval of the Internal Sustainability Policy.

Materiality
Review based on international frameworks, 

considering impacts, risks, and financial 

opportunities across the value chain, coupled with 

structured stakeholder engagement.

Climate and Decarbonization 
Evolution of emissions management (including Scope 

3), maintenance of the Gold Seal in the Brazilian GHG 

Protocol Program, generation of decarbonization 

credits under the RenovaBio program, and climate 

risk assessment alongside a decarbonization plan.

Transparency and Engagement
Strengthening stakeholder relationships through 

formal channels (Customer Service, Whistleblower 

Channel, LGPD Channel, among others) and 

enhancing corporate communication.

Climate 
change

Health, 
safety, and 
wellbeing

Ethics, 
integrity, and 
compliance

Employee 
attraction, 
development, 
and retention

Water and
wastewater 
management

MATERIAL TOPIC MATERIAL TOPIC

Material topics 
defined in 2025

Innovation and 
technology

Supply 
chain 
management

Community 
relations 
and local 
development

Management
of the legal 
and regulatory 
environment

SDGS SDGS

Our material topics guide 
the development of strategic 
projects, aligned with global 
sustainability agendas 
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Who we are 
Inpasa is the largest biorefinery in Latin America, produ-

cing grain ethanol, distiller’s dried grains with solubles 

(DDGS), and corn oil. We operate in the production of bio-

fuels, food, and clean energy from raw materials such as 

corn and sorghum, contributing to the energy transition 

and a low-carbon economy, while generating opportunities 

for the agricultural sector and all of society.

Our strategy is anchored in a regenerative and sustaina-

ble production model, Food + Fuel, which intelligently inte-

grates energy and food. Our competitiveness stems from 

the combination of productive scale, circularity, technolo-

gical innovation, and social impact.
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DOURADOS | MS

Brazil units

SINOP  |  MT

NOVA MUTUM  |  MT

DOURADOS  |  MS

SIDROLÂNDIA  |  MS

BALSAS  |  MA

OPERATING UNITS CORN PROCESSED IN 2025

4.3 million (t)

2.1 million (t)

2 million (t)

2.1 million (t)

1.1 million (t)
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Ethanol

SALES VOLUME (t)

1,466,806

2023 2024 2025

1,861,607

3,177,038

DDGS 

*Crude oil, semi-refined, fatty acid, and fusel.

SALES VOLUME (t)

145,974

2023 2024 2025

203,828

279,300*Vegetable oil Renewable energy
ELECTRIC ENERGY GENERATION (GWh/year)

1,139

2023 2024 2025

1,420

2,080
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Report

Products and markets

SALES VOLUME  (m3)* 

NEUTRAL 
ETHANOL

2024 2025

8,110
74,907

HYDRATED 
ETHANOL

ANHYDROUS 
ETHANOL

1,933,552

2023 2024 2025

2,855,789

3,866,339

972,556

2023 2024 2025

887,169

1,425,025

*The values consider only fuel for anhydrous and hydrated ethanol.
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FROM GRAIN TO BIOENERGY, NUTRITION, AND SUSTAINABLE DEVELOPMENT

Value chain

 Corn (main raw material)
 Sorghum (productive diversification)
 Biomass for energy generation

 Transformation of grains into biofuels and co-products
 Integration between sourcing, production, and quality 
 Operational efficiency and continuous innovation 
 Full utilization of resources (circular model)

Ethanol

 Hydrated, anhydrous and neutral

 Renewable fuel with low carbon

 Automotive and industrial use

DDGS

 High-value protein for animal 
nutrition

 Support for the animal protein 
chain

Vegetable oil

 Applications in biodiesel produc-
tion, industrial processes, and food 
products

 Input for low-carbon economy

Renewable energy

 Generation from biomass and solar 
sources

 Internal consumption and commer-
cialization in the free market

 Fuel market

 Industry (beverages, pharmaceutical, cosmetics)

 Animal protein value chain 

 Energy sector

 Integrated multimodal logistics

 Presence in hundreds of cities

 Contribution to decarbonization

 Energy self-sufficiency and generation of clean 
and renewable energy

 Strengthening food security 

 Regional development and income generation

 Integration between agriculture and industry

 Efficient and circular production model

11.6 MM t
grains processed

5 industrial
units in Brazil

Operations in 579 cities Brazilian 

Presence in 40 countries

5.4 B L

2.7 MM t

284,900 t

2,080 GWh 

ethanol produced

DDGS

vegetable oil

energy generated

INPUTS

VALUE GENERATED

INPASA BIOREFINERIES

MARKETS AND DISTRIBUTION

PRODUCT 
PORTFOLIO



The management of our supplier ecosystem is 

guided by quality criteria, legal compliance, and so-

cio-environmental practices, aiming to ensure that 

the acquired inputs meet the technical, regulatory, 

and sustainability standards required by Inpasa.

To mitigate socio-environmental risks and impacts, 

we maintain a relationship with raw material (corn) 

suppliers in compliance with the requirements of 

certifications such as RenovaBio and ISCC, among 

other market standards.

We execute robust due diligence processes, which 

include:

 consultations with public databases from the Brazi-

lian Institute of Environment and Renewable Natural 

Resources (IBAMA) and the registry of employers 

who have subjected workers to forced labor;

 constant diligence in operating areas to verify 

compliance between documentation and the explo-

red area;

 continuous monitoring of environmental licenses 

and authorizations.

Supply chain 
management

Partnership with 
corn suppliers

Raw material 
diversification

The corn used in our opera-

tions is sourced entirely from 

third parties. We maintain 

a close and long-term rela-

tionship with our suppliers 

and, to promote their active 

engagement, encourage the 

adoption of good agricul-

tural practices, and drive 

continuous improvement, we 

conduct training, standardize 

methodologies, and offer tech-

nical support. We also adopt 

bonus mechanisms for pro-

ducers who meet all required 

indicators.

By expanding our portfolio of 

inputs and developing comple-

mentary alternatives to corn, we 

strengthen business resilience, 

reduce risks associated with sea-

sonality, and contribute to a more 

efficient use of natural resources. 

To this end, we invest in research 

and innovation, focusing on energy 

biomasses with shorter matura-

tion times, higher productivity, 

and potential for utilizing materials 

traditionally considered waste. In 

this context, sorghum cultivation 

has become an integrated part of 

our industrial flow. 
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 Succession process –  
Senior Leadership 

Éder Odvar Lopes assumed the CEO role 

at the Company, and José Odvar Lopes 

moved to exclusively hold the position of 

Chairman on the Board of Directors.

 Creation of Advisory Committees  
to the Board of Directors 

The Investments and New Business 

Committee and the CAPEX Committee 

began operating in coordination 

with existing bodies, contributing 

to decisions firmly aligned with the 

company’s strategy.

 Creation and restructuring  
of Executive Boards 

Establishment of new areas, including 

the Executive Board of Corporate Affairs 

and Sustainability, Financial Planning 

and Analysis Board (FP&A), Mergers 

and Acquisitions Board (M&A), Supply 

Board, Occupational Health and Safety 

Board (OHS), and Communications and 

Marketing Board.

As a privately held agribusiness company, Inpasa 

currently operates five production units and has 

three new projects under development. Corporate 

governance plays a central role in sustaining this 

growth scenario, ensuring ethical, transparent, 

and responsible business conduct, as well as alig-

nment between strategy, risk management, and 

long-term value creation.

Corporate 
governance

Key milestones 
of the year

Governance    11

 Strategic Planning 

We began developing our Strategic 

Planning by hiring an internationally 

recognized consulting firm, a pioneer 

and leader in business strategy.

 Creation of the Corporate  
Governance Area 

The Corporate Governance 

Management is responsible 

for strengthening institutional 

mechanisms, improving internal 

decision-making processes, and 

reinforcing corporate risk mitigation.

 Start of operations of 
the Shared Services 

   Center (SSC) 
The SSC centralizes administrative 

activities — such as finance, 

controllership, accounting, legal, 

and internal services — aiming to 

standardize processes, increase 

efficiency, and provide more agile 

support to industrial and corporate 

units.



Ethics, integrity,  
and compliance

Restructuring of  
the Compliance Area
The structure was strengthened with the 

creation of the Corporate Compliance 

Manager position and the incorporation of 

specialists dedicated to relevant pillars of 

the program.

Eight new corporate  
policies implemented
 Gifts, Presents, Hospitality, and  

   Entertainment;

 Relationship with Public Officials;

 International Sanctions;

 Consequences Policy;

 Labor Compliance;

 Personal Data Retention and Deletion;

 Consent Management;

 Notification of New Personal  

   Data Processing Activity.

Our Compliance Program is integrated into the business strategy, focusing 

on risk management, regulatory compliance, and the strengthening of an 

organizational culture based on ethics, integrity, and transparency.

Key milestones of the 2025 Compliance Program
Improvement of Whistleblower  
Channel Governance
We promoted improvements aimed 

at enhancing the investigation flow, 

standardizing reports, implementing 

a confidentiality agreement, and 

centralizing evidence in a specialized 

platform. Additionally, we conducted 

the first Channel reliability survey to 

assess the level of employee knowledge, 

perception, and trust.

Mapping and alignment  
with the General Data 
Protection Law (LGPD)
Initiatives included surveying personal 

data processing flows, identifying 

respective legal bases, categorizing 

processed data, and reviewing internal 

controls related to information security.

Implementation of the national and
international Due Diligence process
We advanced the consolidation of the prior 

partner analysis process by contracting 

management and monitoring tools, which 

were seamlessly integrated into the due 

diligence process alongside other software 

already used by Inpasa.

Maturation of the communication 
and training pillar
 structuring of the first Annual Communi-

cation and Training Plan;

 development of the Compliance Training 

Path for employees;

 inclusion of an institutional video on com-

pliance in the onboarding process for new 

employees;

 start of the implementation of the training 

path directed at suppliers.

2025 Sustainability 
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Brazil’s 2025 results
Increase 
in sales 
volume

46%
Ethanol

49%
DDGS

44%
Corn Oil

BRL 22.8 
billion of net 
revenue

BRL 4.9
billion of net 
profit

11.6
million tons of 
grains processed

BRL 7.3 
billion of adjusted 
EBITDA

*Net revenue, EBITDA, and net  
profit values refer to the Inpasa 
Group (Inpasa + Rodobras).

BRL 3.8

2 new units 
announced

2 units under 
construction

billion invested
in expansion

 in Luís Eduardo Magalhães (BA) 
and Rio Verde (GO)

in Rondonópolis (MT) 
and Rio Verde (GO)

*The data presented here considers only the 
values of Inpasa (holding company).
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Employee attraction,
development, 
and retention

Unit and Well-being Guide for  
Relocating Employees
Presents an overview of infrastruc-

ture, health, education, leisure op-

tions, housing, and points of interest 

in each municipality.

Leadership Management  
Program (PGL)
Directed at managers, addressing 

topics organized into three core 

pillars: Direct, Develop, and Decide.

Career in Focus
A corporate learning platform offe-

ring technical, behavioral, and regula-

tory content.

School of Leaders	

A comprehensive training program 

for first-level leadership.

Internship Program
An initiative offering practical expe-

rience to young talent in real projects, 

contributing to the training of pro-

fessionals aligned with the company’s 

future needs.

It includes employees with active CLT employment contracts as of December 31 of each year. Data compiled from the internal management 
system (CompuSoftware-CS). There were no employees in the North and South regions, nor workers without guaranteed working hours. 
In 2025, there was a shift in the organizational structure of the Balsas units, with a 17% increase in the employee count due to the start of 
operations in the second phase, and in the São Paulo unit, with a 49% growth driven by the centralization of corporate areas and the creation 
of new departments.

2024 2025

Regions

Center-West

Southeast

Northeast

Total

Men

2,047

37

0

2,084

Women

652

34

0

686

Total

2,699

71

0

2,770

Men

1,943

56

367

2,366

Women

591

51

83

725

Total

2,534

107

450

3,091

GRI 2-7 / Total number of permanent employees, by gender and region

Men Women Total

Manager

Director

Team lead

Consolidated average

12.70

22.67

18.32

53.69

12.90

4.00

17.32

34.22

25.60

26.67

35.64

87.91

The average number of training hours was 87.91, calculated based on the total hours recorded in corporate learning management systems, di-
vided by the average number of employees in each functional category and by gender during the reported period. In-person and virtual training 
conducted during the year were considered, covering exclusively company employees.

GRI 404-1 / Average training hours per employee in 2025

Functional category

Featured Programs 
in 2025
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Our Occupational Health and Safety Management System (SG-

-SST) establishes guidelines, procedures, and controls aimed 

at preventing accidents and occupational illnesses. Structu-

red in accordance with Brazilian legal and regulatory requi-

rements, its primary goal is to protect the life and physical 

integrity of our employees, incorporating health and safety as 

central values across all activities, processes, and workpla-

ces under the company’s control.

Performance of OHS preventive actions in 2025

 Consistent reduction in the accident frequency rate, dropping 

from levels between 8 and 9 to approximately 5;

 Over 30% drop in the occurrence of recordable events;

 Over 40% reduction in accident severity.

Health campaigns conducted in 2025
 White January – Mental Health

 Prevention of alcohol and drug use and abuse

 Women’s Day – Women’s Health

 Orange May – Protection of Children and Adolescents

 Purple August – Combating violence against women

 Yellow September – Suicide Prevention

 Pink October – Breast Cancer Prevention

 Blue November – Men’s Health

-50% in accidents with 
lost time

+90% of accident investigations were 
completed during the period

98% of planned actions in the strategic 
health plan were executed

Other performance indicators 
of preventive actions 2025

Health, 
well-being, 
and safety

People and Communities    152025 Sustainability 
Report

Number of fatalities

Fatalities rate

Recordable injuries (mandatory reporting accidents)

Recordable injury rate

2025

0

0

41

5.49*

*Rates calculated based on 1,000,000 hours worked and include own employees and workers, third parties with continuous operations. 
Definitions adopted – Recordable injuries: accidents resulting in lost time, work restrictions, or medical treatment beyond first aid. Recor-
dable injuries: accidents with potential to cause death or permanent disability (SIF – Serious Injury or Fatality). Fatalities: deaths resulting 
from workplace accidents. First aid is not considered in the indicators. Include own employees and third-party workers with continuous 
operations.

GRI 403-9 / Work related injuries

Employees

Number of fatalities

Fatalities rate

Accidents with serious consequences (excluding fatalities)

Serious accident rate

Recordable injuries

Recordable injury rate

2025

1

0.136*

3

0.407*

37

5.03*

Non-employee workers (third parties under operational control)



Community 
and social 
development
We invested BRL 10.7 million in social actions in 2025, su-

pporting projects in partnership with institutions, public 

agencies, and communities. These investments contribute to 

indirect job creation, strengthening the local economy, sti-

mulating entrepreneurship, developing professional skills, 

and expanding access to essential services.

 Volleyball at the Base
After-school volleyball classes for children and adoles-

cents from the municipal public school system.

  III Sustainable Sinop
Activities focused on sustainability, including family far-

ming fairs, workshops, conversation circles, seminars, 

exhibitions, and environmental education actions.

 Firefighters of the Future
Activities covering civics, discipline, first aid, emotional 

intelligence, and accident prevention for children and 

adolescents.

 Maria da Penha Run – Purple August
A street race dedicated to raising awareness about com-

bating femicide and promoting women’s rights.

 Let’s Celebrate
An event focused on valuing local identity and providing 

democratic access to cultural expressions.

 Volleyball Kids – Cuiabá Children’s Institute
Volleyball sports activities for children and adolescents, 

focusing on inclusion, physical development, and rela-

tionship building.

Activities in 2025



 8th Ecological Event – All 
for Nature
Educational activities, cultural 

presentations, and exhibitions of 

environmental projects aimed at 

students from public and private 

schools in urban and rural areas.

 Xingu Expedition
Environmental education actions, 

medical and dental care, surgical 

referrals, and eyeglass prescrip-

tions for indigenous communities 

in the Paksamba and Pequizal 

villages.

 Pantanal Biennial – 1st Book  
Biennial of Mato Grosso do Sul  
Cultural and educational actions 

aimed at valuing the Pantanal 

biome, encouraging reading, and 

strengthening the region’s envi-

ronmental and cultural heritage.

 1st Inclusive Literary Exhibition MS
An event focused on the prota-

gonism of people with disabilities 

and the appreciation of diversity, 

promoting social inclusion through 

literature and culture.

 Volunteering 2025
A program involving Inpasa em-

ployees and partner institutions in 

social actions and corporate volun-

teering activities.

 Environmental education
Initiatives aimed at employees, third 

parties, and communities, including 

health, safety, and environment 

dialogues, channels for suggestions 

and environmental records, edu-

cational actions on selective waste 

collection, recycling, water usage, 

energy consumption, and overall 

environmental responsibility.
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Key results in 2025
 Biomass established as the primary 

energy source for industrial units.

 Reduction in the emissions intensity of 

Scopes 1 and 2 from 16.502 to 6.845 kg 

CO2 per ton of corn processed.

 57% growth in renewable energy 

exports since 2023.

 Expansion of renewable electricity 

supply to the national grid through 

biomass cogeneration.

 Development of the Emissions 

Inventory, published in the Public 

Emissions Registry for the fifth 

consecutive year.

99% 59% 1.58 6.845
of our direct 
CO2 emissions 
are biogenic

reduction in 
emissions 
intensity 
(2021–2025)

million GJ of 
clean energy 
exported

kg CO2e/tMP 
intensity 
of emissions 
in 2025

DECARBONIZATION 
CREDITS (CBIOs)

290,000

2022 2023 2024 2025

523,000

1,285,923

2,230,482
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Climate 
change
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Direct emissions (Scope 1) – GRI 305-1

Biogenic emissions – Scope 1

Indirect energy emissions (Scope 2) – GRI 305-2

Indirect value chain emissions (Scope 3) – GRI 305-3

Biogenic emissions – Scope 3

Total emissions (Scopes 1+2+3)

Emission intensity (Scopes 1 and 2) – GRI 305-4

Total energy consumption – GRI 302-1

Energy intensity – GRI 302-3

Processed corn (PM)

2023

67,835.3

5,250,038.9

0

160,213.1

14,949.3

228,048.4

10.736 

31,703,933.7

0.505

6,323,741.75

Unit

tCO2e

tCO2e

tCO2e

tCO2e

tCO2e

tCO2e

kg CO2e / t MP

GJ

GJ / t MP

tons

2024

56,825.3

6,553,848.8

0

2,302,563.6

5,539,676.6

2,359,388.9

7.093 

39,224,145.9 

0.518

8,010,950.98 

2025

79,338.3

10,357,271.4

0

3,350,762.2

8,143,342.2

3,430,100.5

6.845

52,679,626.1

0.508

11,591,466.5

Greenhouse gas (GHG) emissions are quantified according to GHG Protocol guidelines, using the Brazilian GHG Protocol Program tool and emission factors based on 
the guidance of the Intergovernmental Panel on Climate Change (IPCC AR5 – 2013). / The consolidation of emissions follows the organizational boundary defined by 
operational control, in compliance with ABNT NBR ISO 14064-1 and ABNT NBR ISO 14064-3 standards. The gases considered in the inventory include CO2, CH2, N2O and 
HFCs, converted to carbon dioxide equivalent (CO2e). / Scope 2 emissions are reported as zero due to the positive energy balance of operations. For the administrative 
office in São Paulo, the Company purchases renewable energy certificates (I-RECs) to offset electricity consumption. / In 2024, there was methodological improvement 
in the emissions inventory, with adoption of Tier 3 emission factors based on direct measurements of stationary activities, increasing the accuracy and reliability of cal-
culations. / The increase observed in Scope 3 emissions between 2023 and 2024 is mainly associated with the expansion of categories accounted for in the value chain, 
including purchased goods and services, activities related to fuel and energy, and use of products sold.

Climate and energy performance

Indicator



About this report

SINOP UNIT | MT

This is the summarized version of 

Inpasa’s 2025 Sustainability Report. 

The document presents the highli-

ghts of our performance for the 

period from January 1 to December 

31, 2025.

In producing our report, we adop-

ted international frameworks and 

standards as a reference, such as 

the Global Reporting Initiative (GRI) 

standards.

Although Inpasa has production 

units in Brazil and Paraguay and 

offices in Switzerland and the Ne-

therlands, the information reported 

in this document exclusively covers 

the company’s own units located 

in Brazilian territory: the head-

quarters, located in Sinop (MT), and 

the branches in Nova Mutum (MT), 

Dourados (MS), Sidrolândia (MS), and 

Balsas (MA), as well as the office in 

São Paulo (SP).

Questions or suggestions 
can be sent to the 
Sustainability/ESG team.

sustentabilidade@inpasa.com.br

CHANNEL FOR 
INFORMATION ABOUT 
THIS REPORT

CONTACT

Access the 
Complete Report



Inpasa Units
in Brazil

 Sinop/MT – Headquarters
Rodovia BR 163 – km 817 s/n 
Zona Rural 
CEP: 78559-899 

 Nova Mutum/MT 
Rodovia BR 163 – km 603 s/n 
Distrito Industrial 
CEP: 78450-000 

 Dourados/MS 
Rodovia BR 163 – km 243 s/n 
Área Rural 
CEP: 79849-899 

 Sidrolândia/MS 
Rodovia BR 060 – km 417 s/n 
Zona Rural 
CEP: 79170-000 

 Balsas/MA 
Rodovia BR 230 – km 20 s/n 
Zona Rural 
CEP: 65800-000 

 São Paulo/SP – Office 
Avenida Pres. Juscelino  
Kubitscheck, 1455 – 9° andar 
Vila Nova Conceição 
CEP: 04543-011 
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