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About the report

GRI 2-2, 2-3, 2-5, 2-14

In this edition of our Sustainability Report
we Will be presenting information on our
journey, initiatives, achievements, busi-
nesses and challenges, during the period
between January 1 and December 31, 2024.
The content has been developed in line
with the regulations of the Global Report-
ing Initiative (GRI), a model which is inter-
nationally adopted to report sustainability
operations and the impacts caused by
companies. The data presented take our
double materiality matrix as their guideline,
integrating sustainability into the compa-
ny's strategy.

A

L\

The information reported covers the head-
quarters, located in the city of Sinop (MT),
and our units in the cities of Nova Mutum
(MT), Dourados (MS) and Sidrolandia (MS),
as well as the office in Sdo Paulo (SP).

The content of this publication and our
materials topics has been analyzed and
approved by an internal, multi-disciplinary
group, with support from a specialist con-
sulting firm and the Sustainability Commit-
tee. Throughout the process of developing
and approving the report, our internal
stakeholders were involved in a range of
activities as a means of engaging them in
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The Vice-Presidents and Directors were
ultimately responsible for final approval of
the results. The content has been assured
by KPMG Assurance Services. Read more in
the Assurance Report.

Any doubts or suggestions
may be addressed to
sustentabilidade@inpasa.com.br
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A Message from the President

GRI 2-22

Dear Reader,

In 2024, we wrote one more chapter in our
history, not only in relation to the growth we
achieved, but also with regard to the way in
which we transformed challenges into oppor-
tunities, consolidating our role as a leader in
sustainability and the energy transition. This was
the year in which we broke down the barriers
and stepped on the gas, with investments of
more than BRL 4.9 billion in new plants and
the expansion of our manufacturing capacity.
For the first time, we began three large projects
simultaneously: the construction of a new unit
in Sidrolandia (MS), the first unit in the state

of Maranhéo (MS), in the city of Balsas, as well
as beginning the two-phase expansion of the
unit in Sinop (MT), making it the biggest grain-
sourced ethanol biorefinery in the world. To end
the year, we also launched a strategic project in
Luis Eduardo Magalhaes (BA).

When speaking of our performance, we inev-
itably find ourselves also speaking about our
learning and growth. We have expanded our
strategy of verticalization and diversification
of the business with a focus on innovation. We
launched ‘Neural Ethanol’, a new product for
a new market, without any additional need for

energy in the industrial process. We also began
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a pioneering biogas project in Dourados (MS),
using waste to generate clean energy. We also
entered into a strategic partnership with Em-
brapa to support development of the sorghum
crop in the states of Mato Grosso do Sul and
Maranhao, providing the farmers with another
crop and income option.

In the international market, we achieved ex-
traordinary results. We are the biggest exporter
of DDGS (Distiller’s Dried Grains with Solubles)

in Brazil, serving extremely demanding markets.

The quality of our products has been proven by
the receipt of international certifications such
as, for example, the International Sustainability
& Carbon Certification (ISCC) for ethanol and oil,
thereby strengthening our competitive stand-
ing in the global market.

The pursuit of clean and efficient processes is in
our DNA, being driven by energy that creates
possibilities, and it is precisely this commitment
that has allowed us to achieve new levels of
sustainable development. We have issued 1.3
million CBIOs and our Dourados unit has been
certified with the RenovaBio program.

The logistics system, an essential pillar in
our growth, has also undergone enormous
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transformation. In 2024, the number of exporta-
tion ports out of which we now operate in differ-
ent regions of Brazil increased from one to five,
reducing costs and improving efficiency. With the
Integrated Logistics Tower program (TELIC), we
are able to monitor the ethanol and oil transpor-
tation operations in real time, thereby increasing
security and ensuring fast and reliable deliveries.
In 2025, we are aiming to expand our activities to
monitor all the products.

This journey of transformation has only been possi-
ble because we have a highly engaged team that
believes in the Company’s values. These achieve-
ments are the result of the dedication of more
than 2,700 professionals, who work together to en-
sure that Inpasa grows and innovates sustainably.

I would like to invite you to read more about our
achievements and the plans we have for the future.

José Odvar Lopes
Chairman of the Board of Directors
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Materiality

The creation of our double materiality
matrix involved the participation of nine
priority groups of stakeholders, in the form
of interviews, online consultations and/

or meetings. More than 340 stakeholders
participated in the consultations, involving
six interviews with members of the senior
management, and three meetings with 19
internal and external specialists.

In the phase dedicated to prioritizing the
topics, we undertook surveys with our (inter-
nal and external) stakeholders, and attribut-
ed importance to their responses, taking
into consideration criteria such as depen-
dence, influence and relationship with our
business. The stakeholders mapped were:
shareholders; the board; professionals; cus-
tomers; suppliers; service providers; finan-
cial institutions; neighboring communities;
regulatory bodies; and unions.

In 2025, we will be consulting our stake-
holders once again in order to review the
material topics, and this process should be
similar to that pursued in 2024.

Personnel and
T Community

Corporate

Environment Governance

List of material
topics

Health, safety and wellbeing

Guaranteeing the health, wellbeing
and good physical working conditions,
as well as the safety of the worker,
through management of the
organizational and manufacturing
environment, whilst caring for

the mental and physical health of
the employees and their families,
by means of solid HR practices.
Guaranteeing psychological safety
in the working environment

and availability of a reliable and
independent compliance hotline.

GRI 403

Attraction, development and
retention of human capital

Development of personnel,
recognition, fair remnuneration,
benefits, engagement and
strategies for training professionals,
aiming to reduce staff turnover;
Retention of knowledge

and intellectual capital, and
strengthening of the business
culture.

GRI 401; GRI 402

Financial
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Ethics, Integrity and Compliance

GRI Content
Index

Annexes

Transparency, compliance with regulations, laws and policies, as well
as anti-corruption practices, promotion of the code of conduct and
ethical attributes in the organizational processes, and combating of

anticompetitive and bribery practices.

GRI 205; GRI 206

Human Rights and labor
relations

Internal processes that prevent and
address cases of violations of human
rights in the regions neighboring
the operations and throughout the
supply chain, including child labor,
compulsory labor, and the sexual
abuse and exploitation of children
and adolescents, amongst others.
The right to free union membership
and collective bargaining

GRI 402; GRI 406; GRI
407, GRI 408; GRI 409; GRI 410

Climate Change

Management of Greenhouse Gas
emissions, including both those
generated by the company’s
manufacturing process and those
arising from changes in the use of
land in the value chain. Management
of the risks (both physical and

from transition) and opportunities
associated with the materialization of
climate changes.

GRI 305

Supply chain

Guidance, training, requirements,
control and monitoring of the
expected standard of quality from
the suppliers, including farmers,
and responsible farming. The use
of socio-environmental criteria

in the contracting of inputs and
services, and socio-environmental
certifications in the chain.
Improvement of the processes

of identification, tracking and
transparency of the origins of the raw
materials.

GRI 204, GRI 308; GRI 414

Innovation and technology

Investment in research, development
and innovation, allowing the ability
to adapt to new market scenarios
and trends. Development and
adoption of new technologies in the
company's own operations and those
of third parties.

and find out more
about the SDGs.
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E S G In 2024, we revised or ESG Agenda, with We are currently preparing to voluntarily
involvement from all the different depart- comply with the IFRS S1 (General Require-
ments of the company. With the improve- ments for Disclosure of Sustainability-Relat-
Ag e n d a ment of the governance of sustainability, ed Financial Information) and S2 (Climate
we began a new period which resulted in Related Disclosures) regulations, and we are
planning and actions, in line with the ex- planning to work on identifying the Climate
pansion of the company which will define and Energy Transition Risks (Read more
new responsibilities involving the relevant in the Climate Change section). We also
areas of the company. restructured the area, with the creation of

the Sustainability Board, which, in the 2024
organizational structure, forms part of the
Vice-Presidency of Administration and Fi-
nance, and the creation, partition and imple-
mentation of new management divisions.
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' Our products >
Business model -
Supply chain -

Innovation and technology -
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O ur D N A Markets reached @ N

We are Inpasa (Inpasa Agroindustrial S.A) @ Biofuel Brmg.mg clean ar!d
sustainable solutions

—a privately held company. A biorefinery, We trade anhydrous and hydrous ethanol, )

with headquarters in Sinop (MT), a leader as well as a strong line of vegetable to meet the planet’s

in the agribusiness sector, focusing on the gllsidesignediorEneimanUfactticion growing energy
biodiesel, thereby contributing to the demand.

production of ethanol from grains and other
related products, such as Distiller's Dried
Grains with Solubles (DDGS) and vegetable
oils. We also generate electricity from re-

newable sources. We supply products to the Q? AP e S worldwide for the

domestic and international markets which R - idea’ll for ruminants, poultry, . o .

drive the transition to a low-carbon econo- slies. pais sd @i anTEE, sustainability, Gla lity

my (Read more in the Our Units section). and technologies used
in our products and

energy transition and the reduction in
greenhouse gas emissions.

Vision

Animal feed To be recognized

Chemical and

. . caa L . rocesses.

With rgggrd to the people making up our nutrition industries P

organization, we have increased our work- N | ethanol and refined bl

. . . eutral ethanol and refine vegeta e
force with the arrival of new professionals on ) o .
the team, offering opportunities for growth ol are used n dferent waye I the values
) g opp 9 ' pharmaceutical, cosmetics and chemical

and creating jobs and income. industries, offering high-quality, sustainable @é Ethi

solutions. thics

The ties with our suppliers and customers

* . .
have been strengthened, and we have estab- M’ Agriculture industry O Professionalism

lished new partnerships, developed business- We supply IOP, IOM and Green IOP, products

N\ oy sxs
es and transformed cities, inserting the Inpasa designed for agriculture, including herbi- g@é Credibility
DNA into the regions where we operate. cides, insecticides, fungicides and fertilizers,

guaranteeing efficiency in the field. RK Simplicity

% Electricity @ Teamwork

1 We have increased our generation capacity

’

with two photovoltaic power stations as well Transparency
as our operations in the free energy market,

providing clean and sustainable energy
solutions.

{55’3»} Dynamism
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our o ki 2018 2023

rh__ " * 1 .
"!'.1' ' ISr?gggtr:itg%\rll%f the Announcement of the con-
h IStO ry b g P ' struction of the Sidrolandia
.1'- (MS) plant, the second unit

2020 in Mato Grosso do Sul, and
the Balsas (MA) plant, the

Inauguration of the first unit in Maranhao.

second unit in Brazil, in
Nova Mutum (MT).

2006

Al Our history began with
the construction of the

1:7- “ow %= Nueva Esperanza unit in
L Paraguay.

Inauguration of the
second phase at the Nova

2021 Mutum unit (MT).

Inauguration of the second
phase at the Sinop unit (MT).

2008

Start of operations in
Nueva Esperanza (PY).

2018

Start of operations in
San Pedro, the second
unit in Paraguay. Con-
struction of Inpasa's

first Brazilian unit in 2022

Sinop (MT).

Inauguration of the first unit in
Mato Grosso do Sul, in Doura-
dos (MS).

2024

Expansion of the Sinop (MT) unit,
making it the biggest grain-
sourced ethanol plan in the world.

Inauguration of
Sidrolandia (MS) unit.

Expansion of our activities into
the Northeast, with announce-
ment of the plant in Balsas
(MA), in 2025, and the Luis
Eduardo Magalhaes (BA) plant,
in 2026.
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Ethanol

A renewable and sustainable biofuel,
ethanol reduces carbonic gas emissions
when compared to fossil fuels (gasoline),
contributing to the national decarboniza-
tion targets, which aim for a 43% reduction
in greenhouse gas emissions by 2030. We
produced a record 3.7 million m?in Brazil
in 2024, accounting for 12% of the domestic
market and positioning us as the biggest
grain-sourced ethanol manufacturer in
Latin America.

]
7

307 million

traded, 29% more than
the previous year

Personnel and

) Corporate Financial
Environment Governance Performance

Neutral Ethanol opens
up new markets

In 2024, the neutral ethanol distillery

began production at the Dourados
unit. This is a high-quality raw mate-

rial, designed for use by the nutrition

and pharmaceuticals industries in
the production of cosmetics, bever-
ages, food and medicines.

The neutral ethanol plant is also
notable for its sustainability, due to
the thermal optimization system
and reuse of water in the industrial
process, thereby reducing the need
for additional energy and excessive
withdrawal of water. These practices
are in line with our commitment to
efficiency and reducing the impact
the production process has on the
environment.

GRI Content

Index Annexes

Indicators

Sales volume (m3)

2022 1,284,557

R 1,933,552

2024 2,855,789
2022 691,685

2023 972,556

2024 887,169

2024 8,110
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MAIS QUE

D DG S - D|St| | |e r’S The quality of our products and processes Sales volume (t)

has made us one of the first bio-refineries

D r | ed G ra | ﬂ S Wlt h to receive the ‘BEA — Bem-Estar Animal’
1,466,806

animal wellbeing certification. During the

SOl u b | eS last reported period, we also invested in

improvements to the processes and in-

Inpasa’s Distiller's Dried Grains with Solubles novations with the aim of receiving the
(DDGS) have a high level of crude protein international Good Manufacturing Practic- _ 1,861,607
(around 32%), are rich in energy, and easily es Plus (GMP+) certification, which attests

digestible, making them an excellent option to quality and safety in the production of

for the high-performance diets consumed by  animal feed (Read more in the Our Certifi-
many different types of species. The product's  cations section).
composition includes macro and micro-min-

erals, and is free from antibiotics, sulfur, con-
taminants and antioxidants.

These characteristics make our DDGS an
excellent feed option for cattle, poultry, pigs,
horses, goats, fish and pets. Present in the
domestic market as well as in eight other
countries, we contribute to the global produc-
tion of foods such as meat, eggs and milk.

u-ullosarnmkm

of DDGS sold
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Agricultural line

Veg eta b | e Ol I OMRI Amongst the product lines designed especially

for the agricultural sector are IOP, IOM, and Green
IOP, which are suitable for use on all crops and

Inpasa’s vegetable oil is a 100% biodegrad- can be used by both small farmers and large-scale
able product, free from additives, such as agricultural operations.

solvents, sulphuric acid and antibiotics, a-

resulting in a product that is high in energy é?:;,‘f,:fé’ IOP is the first adjuvant oil that combines the ben-
value and fatty acids. In 2024, our perfor- efits of Inpasa's corn vegetable oil with high-perfor-
mance in the manufacture of vegetable oil mance additives, offering high levels of spray cover,
was notable for the expansion of the market, adherence and penetration, without damaging the
improvement in the quality of the product, @ waxy layer of the leaves, thereby guaranteeing excel

international recognition, and an increase in
supply, both domestically and overseas.

lent levels of performance from the pesticides. IOM
combines our oil with emulsifiers, providing control
\?/ of the evaporation, adherence and moisture, thus
guaranteeing that the assets applied are absorbed
for a longer period of time. Similar to the IOP, it can
Sales volume (t) be used by both small farmers and large-scale agri-
cultural operations in the production of commodi-
ties. Green |IOP offers the same level of efficiency as

ADDITIVE-FREE

2022 96,702 the IOP, but also comes in recyclable packaging.
2023 145,974 . . e

¢ oMm i®P
2024 203,828 !FQ p !QL ' GREEN

203,800

tons of crude oil traded during
the last reported period
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Electricity generation (GWh/year)
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Energy

In 2024, we generated 1,420 GWh of energy,
including photovoltaic and cogeneration
energy, achieving a positive energy balance
and allowing 21.3% of this total to be traded
on the Free Energy Market, thereby con-
tributing to the sustainable development
and energy security of the country. (Read.
more about this in the Energy section). We
have two solar power stations at the Sin-
op and Dourados plants, with an annual
capacity of 18 GWh. There are more than
20,000 solar panels covering an area of 20
hectares. To improve the energy efficiency,
we use the ‘trackers’ system at our two solar
power stations. By means of a combined
set of sensors and motors, this system
allows for the photovoltaic modules to be
adjusted depending upon the position of
the sun, thus capturing as much sunlight
as possible throughout the day.

1,420 cwn

of renewable energy
produced in 2024
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Sao Pedro (PY)

Presentation

&Kl

Nova Mutum (MT) @

Plants in operation

‘ Office

Under construction

Inpasa
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17

K A

Balsas (MA)

37

=l T=
17 Sinop - hardquarters (MT) & =
[

Luis Eduardo Magalhéaes (BA)

Sidrolandia (MS)
Dourados (MS) @
[

Sao Paulo (SP)
N

Cidade do Leste (PY)

Under construction
/ Balsas (MA)

Luis Eduardo Magalhéaes (BA)
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Brazil

Sinop - headquarters (MT)
Ethanol, DDGS, vegetable oil and energy.

3.5 million (t)

Nova Mutum (MT)

Ethanol, DDGS, vegetable oil and energy.
2 million (t)

Dourados (MS)

Ethanol, DDGS, vegetable oil, semi-re-
fined oil, fatty acids and energy

2 million (t)

Sidrolandia (MS)
Ethanol, DDGS, corn oil and energy.

0.4 million (t)

Office

Sao Paulo (SP)
Office - Inpasa Business
Center
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Inpasa Brazil

2024

8 million

tons of processed
grains

5

1,420 cw

of electricity
generated

. O S

tons of DDGS

203,800

tons of crude oil

@

307 billion

liters of ethanol

36.5%

increase in the
hiring of women,
compared to 2023

99% .

direct, Scopes 1
and 2,.CO, biogenic
emissions

$

BRL 409

billion in
investments
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Our certifications

RenovaBio

@ 1scc

I .......... 1 Sustainabilty
& Carbon Gentiication

qization £
& s,

S
S
S,
x®

=

) =3
S22

9001

5
eapie®

7

Certified

RenovaBio

Certification by the ANP as part of the
National Biofuels Program. Sinop, Nova
Mutum and Dourados units.

International Sustainability
& Carbon Certification (ISCC)

This certification allows our products to
be traded on the European market. Sinop,
Dourados and Nova Mutum units.

Biomass Biofuel Sustainability
Voluntary Scheme (2BSvs)

This allows for the trading of sustainable
biofuel, produced from cereals and oilseed, as
well as other crops and waste. Dourados Unit.

ISO 9001

This certification recognizes a company’s com-
mMitment to quality and customer satisfaction.
Sinop, Nova Mutum and Dourados units.

ISO 27001

This norm certifies a company’s Information
Security Management System. Sinop Unit.

Kosher

This certifies compliance with Jewish reg-
ulations for food production. Sinop, Nova
Mutum and Dourados units.

Environment

©)

edialhalal

QIMA

Corporate Financial
Governance Performance
Halal

This attests to compliance with
Islamic regulations regarding
traceability. Sinop, Nova Mutum
and Dourados units.

Arab Chamber

This attests to compliance with the
regulations regarding origin and the
requirements of Arab importers. Sin-
op, Nova Mutum and Dourados units.

Brazilian GHG Protocol
Program Gold Seal

Awarded for four years running, this
seal demonstrates our commitment

to transparency and the reduction of
greenhouse gas emissions. Sinop, Nova
Mutum and Dourados units.

Animal Welfare (BEA)

This certifies the production of ingre-
dients aligned with the objectives of
animal welfare. Sinop Unit.

This attests to the adoption of sustainable

agricultural practices, involving pesti-
cide-free products and the responsible
use of natural resources.

Indicators

GRI Content

Index Annexes

OMRI
OMRI This recognition means that |IOP

is now globally accepted for use in
organic farming.

Chico Mendes Institute

Green Seal

This is an internationally recognized
Socio-environmental Seal, awarded
to institutions that are committed to
sustainability at every stage of their
operations. Sinop, Nova Mutum and
Dourados units.

Certifications underway

ISO 14001

Clean Fuel
Regulation (CFR)

Good Manufacturing
Practice (GMP)
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BUSINESS

MAIS QUE

Financial capital
@ Stimulation of the economy

Different revenues

Financial capital
@ Funding

Investors
Our own funds Regulatory risk

Agricultural fluctuation

Manufactured capital
{é}f)} Sustainable transport

Production scale

Manufactured capital
{é;’% Industrial plants
Storage
Logistics infrastructure

Positive energy balance Electricity

SUSTAINABLE
ETHANOL FUEL

L, Intellectual capital
.—g: New markets
Advanced biotechnology

ﬂ Intellectual capital
Certifications

Continuous improvement of
the processes

DDGS
ANIMAL
FEED

OIL FOR
DIFFERENT
MARKETS

Technological risks

Technological development Investment in R&D
Partnerships with universities

and sector institutions

Human capital
( \)\ Diversity

Quialification and training

Human capital

R% Development of employees
High inter-regional diversity

BUSINESS
ACTIVITIES
Training and improvement in
occupational health & safety

Health, safety and wellbeing Retention challenges

atwork EFFICIENT RENEWABLE
: ) ; . LOGISTICS ENERGY Social and relationship capital
Social and relationship capital @
2\%? i Local development
Clients Social engagement
Shareholders NEW Socfh Ij 5 lati
Suppliers PRODUCTS takeholder relations

NEUTRAL ETHANOL Local suppliers
AND BIOGAS

N
Y

Community

)
X
VA ;,"

Government and
regulatory agencies

®

Natural capital

-
Q(/ Full use of the grains

Generation of waste

Y
2

Q

Natural capital

\V
/R

“UAVARVARN

Sustainable management
and use of the resources

®,

<

Corn

o)
QX/ Sorghum

Biomass

WN\_N\_ X

<
X

Issuance of CBIOs

Management of
hydro-resources
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Supply chain

GRI 3-3 Management of a Material Topic Supply Chain

Our supply chain covers the raw-materi-

als and general procurement sectors. The
selection of suppliers is based upon criteria of
compliance and integrity. Our evaluations in-
clude social and environmental criteria such
as tax clearance certificates, and environmen-
tal and operating licenses. We also have an
area specifically focused on monitoring and
developing strategic partners, ensuring that
they comply with all the contractual and reg-
ulatory requirements. We also work closely
with our suppliers to encourage sustainable
practices through the provision of technical
and financial support.

By maintaining a strong commitment to
the economic development of the regions
in which we operate, we prioritize local sup-
pliers throughout the supply chain. In 2024,
100% of the spending by the Raw-Material
(Corn) department and 99.8% of that by the
Raw-Material (Biomass) department was
channeled towards local suppliers, covering
the states of Mato Grosso and Mato Grosso
do Sul. The Procurement area, meanwhile,
directed 14.9% of its budget towards local
suppliers located in the states where we
have operations. GRI 204-1

PROGRAMA

ENERGIZAR

1INPASA

In 2024, we began development of the En-
ergizar Inpasa program, which will be fully
operational in 2025. The initiative is aimed
at stimulating growth and the qualification
of micro and small suppliers in the state

of Mato Grosso do Sul, pushing for im-
provements in relation to quality, safety at
work and financial management, amongst
other aspects. The program is the fruit of

a partnership between Inpasa and the
Sebrae organization in Campo Grande (MS),
reinforcing our commitment to sustainable
development and appreciation for the local
supply chain.
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Diversification

We have adopted a strategy involving the The inclusion of sorghum in our portfolio of
diversification of raw materials to ensure grains provides economic, environmental
the sustainability of our operations at the and social advantages.

industrial units and in the field, with regard
to both the production of ethanol and gen-
eration of energy.

We are investing in the research and de- @

velopment of biomass for the purposes of 53

energy generation, aiming to find alterna-

tives that require a smaller area and shorter One more crop alternative for the farmer of-
maturing time, whilst also allowing for the fering the possibility of sale to the industrial
use of materials considered to be waste. sector; planting in regions where the rain-
fall patterns prevent the plantation of corn
As well as corn, we are investing in the after the first harvest; increased production
farming of sorghum, a high-yield and of grains; another source of income for the
easily-adaptable cereal. Sorghum, one farmers; and the possibility of supplying the
of the five most widely produced cereals non-genetically modified market, opening

in the world, has a high nutritional value the doors to international markets.
and great potential for expansion in Brazil,
which will bring enormous benefits for local

agriculture.

In 2024, we entered into a partnership with
Embrapa (the Brazilian State Company

for Agricultural Research) to promote the The sorghum crop requires less water
farming of sorghum in the country. The ini- compared to corn, making the operation
tial aim is to support farmers in the regions viable in regions where the water supply
of Maranhdo and Mato Grosso do Sul, and is restricted and where there are shorter
identify the greatest challenges and oppor- planting windows, thus contributing to

tunities for this crop in the region. energy security.
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INnNovation
and technology

Our investments in innovation and tech- minimizing our environmental impact.
nology integrate practices that guarantee These solutions are the result of internal
sustainable technological development. studies, partnerships with researchers
We apply specific information security pol- and suppliers, and contributions from
icies supported by the ISO 27001:2022 cer- our own team.

tification that was obtained in 2023. These
policies involve risk evaluations, ethics reg-
ulations, continual monitoring, and educa-
tion and awareness-raising programs.

At the same time, we work to maximize
the benefits of the innovation through
initiatives such as inter-sectoral collabora-
tion and support for research. The perfor-
mance of our actions is constantly being
monitored by means of a process that uses
key-indicators (KPIs) to ensure that our
targets are achieved.

Our innovative solutions, that develop
out of studies and projects developed at
the Dourados Research Center (MS), were
especially notable in 2024 for a series of
advances aimed at increasing efficiency,
reducing costs, optimizing processes, and
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More
than
150

initiatives
Impacting our
operations in 2024

Some of the high-

lights are outlined
on this page

Personnel and
mas QU Community

Corporate

Environment Governance

Artificial Intelligence in the control
of energy demands

We have created an advanced automation system
that involves a network of intelligent sensors. These
sensors monitor the unit's energy consumption in
real time, automatically adjusting the operations
based upon the specific needs at any given time. As
well as optimizing the use of the energy, the sys-
tem also ensures safe and stable operations at the
industrial plant. By foreseeing and managing the
energy demands, the system minimizes the risk of
breakdowns or interruptions in critical machines
that are essential for the flow in production. The
implementation of this technology contributes to
energy efficiency, reducing operational costs and
promoting sustainable practices.

Financial
Performance

Geolocation

The implementation of the tools designed
to monitor service orders based upon geo-
location information represents a significant
step forward in the management of oper-
ations and efficiency of the maintenance
services. This system, which operates as an
loT (Internet of Things) solution, uses devices
similar to cell phones to guide and monitor
the technicians in their daily activities, whilst

also checking that they are in the correct
location whilst performing a service. The
system compares the time recorded in the
service order with the actual location of the
technician, ensuring that the tasks are per-
formed efficiently and on time. This system
increases the transparency of the opera-
tions, whilst also providing greater control
over the execution of the services.

GRI Content

Index Annexes

Indicators

Predictive analysis of industrial
equipment

This is an innovative system that uses advanced
sensors for online monitoring, allowing data, such as
temperature and vibration, to be collected in real time.
This technology is capable of analyzing this information
to foresee any need for corrective maintenance

before problems arise, thereby reducing the risk of
unscheduled stoppages and increasing the availability
of the equipment. As well as improving operational
efficiency, this is also aligned with the concepts of
Industry 4.0, which highlights automation and the
exchange of data in industrial environments. By means
of this approach, we are able to transform data into
valuable information, thereby allowing the assets to be
managed more proactively and strategically.

Automation to control the
demand for steam

This system is planned to efficiently manage the
industrial installations' demand for steam. It is based
upon a number of essential indicators, including the
generation of energy, the consumption of steam by
the turbines, the exportation of energy to the na-
tional grid, and the unit's internal consumption. The
system uses algorithms to monitor fluctuations in the
levels of steam generation and energy in real time,
allowing for a quick and precise response to the vari-
ations in demand. This approach optimizes the use
of steam and ensures full availability of the industrial
equipment, minimizing the risk of defects and inter-
ruptions to the production process.
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TELIG - Integrated
Logistics Tower

The investment in innovation has allowed us
to move ahead with logistics processes that
are able to strengthen value creation in rela-
tion to suppliers and customers. In 2024, as
a means of ensuring even greater agility and
efficiency in the operations, we implemented
an Integrated Logistics Tower (TELIG), which
acts as our Center of Intelligence and Inte-
grated Control, offering tracking and predic-
tion options, and providing greater visibility
of the operation through the precise moni-
toring of the delivery of products.

iqueligadoom tudoque
e o
Aosse imelnpasacomb

With online information, we are able to inte-
grate systems, processes and people, guar-
anteeing greater productivity and control,
whilst also reducing our costs and increasing
competitiveness. The TELIG covers all the
power stations, monitoring every step in

the logistics process, from contracting the
transportation to delivery to the customer or
receipt of raw materials at the units. The Tow-
er is also capable of fully monitoring the ma-
chines, equipment and internal fleet vehicles,
meaning greater control, better data analysis,
and optimization of operating costs. This Ap prOXi M ately SS— B
initiative means a reduction in the operating
costs and risks, supports our environmental

management, and improves the quality of BRL P mi"ion

our customers’ experience.
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MasterCana Brasil & Award 2024 %FO | Children’s Friend Company 2024
Ethanol Production Award, in the Per- [ ABrINQ We received this seal from the Abring
formance category. Foundation, in recognition of our sup-
port for projects that fight for the rights,
Forbes Ranking in the Forbes Agro 100 education and quality of life of the chil-
AGROI00  We were included in the list of agro-sec- dren and adolescents in the communi-
tor companies that are contributing to ties where we operate.
the economic and social development
of the country. Namao Na Mdo Certa (In the Right Direction)
certa Certification
Val Valor 1000 We received this certification for our
06)6 Award organized by the Valor Econémi- commitment to the protection of chil-
) co newspaper. We were recognized as dren and adolescents.
~ ‘ leaders in the Bioenergy sector (North/
Center-West macro-region) and high- "F;QEM\O 2024 Brotar Award
Awa rds a nd lighted as the second biggest company BROTAR e received this award in recognition
£ in the state of Mato Grosso. of the positive impact our Vélei Kids
recog N |t|on ("Volleyball for Kids') project has had
@ T™MD Nacional da Tractian Ranking on children and adolescents from
AWARDS  qst place in Industrial Availability with assets public schools.
monitored by loT, 4.0 asset management.
J. Chico Mendes International
@ VEOLIA Veolia Award %:\I‘kg Socio-environmental Award
Recognition for the PNP/ROE project N We were recognized for our commit-
aimed at optimizing the production of ment to sustainability at every stage of
ultra-pure water at the Nova Mutum and our processes and business. Sinop, Nova
Dourados units. Mutum and Dourados units.

tecg/z@ TECO Latin America

"rovonesis We were honored during the 10* edition
of the event, hosted by Novonesis, a global
leader in bio-solutions and the world's lead-
ing producer of biotechnology for industry.
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MAIS QUE

Development 92,770 &0 25%

of our workforce is

d -t t ; employees :
a ﬂ re eﬂ IOﬂ made up of women
More than
F:%; , 700... i 185,906
We focus on different initiatives that help direct jobs created training hours in 2024

us to attract, develop and retain our pro-
fessionals, since these are the ones who
are truly responsible for our operations,
innovation, business expansion and a
guaranteed future.

G@] LY oo

hired - an increase of

We have adopted practices that include 36.5%
: compared to 2023
skills-based hiring and data analysis to be 5 P

able to identify profiles that are aligned with
our values and the market. Furthermore, the
encouragement of constant development
and promotion policies allow for professional
growth within the company.

686

women
We are improving our performance evalu-
ation and career development processes 2,770
in line with good personnel management full-time
practices and the company’s needs. employees
men

Full-time, permanent (direct) employees were considered
for the calculation of the figures presented here.




”NPASA Personnel and Corporate Financial

pola Presentation Inpasa Community Environment Governance Performance

Programs worthy of special mention

Evaluation of experience

The experience evaluation process aims
to properly adapt new employees to the
activities and the new working situa-
tion. This helps us to align expectations,
reduce errors and irregularities in terms
of behavior and processes, create clearer
and more assertive internal communi-
cation, improve the employee’s expe-
rience from the moment they join the
company, encourage a culture of feed-
back, and reduce turnover.

Internship program

This allows for the training of profes-
sionals in line with the company’s
culture and values, encouraging profes-
sional interaction and academic knowl-
edge in day-to-day practice.

‘Jovem Aprendiz’ Program

In partnership with Senai, this program provid-
ed the opportunity for individuals to move into
the work market, through the development

of technical and behavioral skills. A total of 79
young people benefited from the program.

79

young people

GRI Content

Index Annexes

Indicators

Conectar Program

This program aims to make new
employees feel welcomed and to in-
tegrate and acclimatize them to the
organizational environment. A total
of 1,440 hours of training were pro-
vided to 2,098 people over the course
of the year.

1,140

hours

2,098

people
benefited
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Programs worthy of special mention The Inpasa Way of Being

1INPASA . 48 160 .
Ca r rel ra hours of professionals
> em

training

Leaders School/Management
and Leadership

Career in Focus Program 148 69

hours of leaders

The Career in Focus Program is structured around three training involved
main pillars.

Technical programs
1. The Jeito de Ser Inpasa (“The Inpasa Way of Being”) pro-
gram aims to strengthen skills that are essential for Inpasa 200 52
employees, initially being developed as a training course
separated into three modules (Assertive Communication,

hours of professionals trained

Creativity and Innovation, and Negotiation and Influence), training

totaling 48 hours of training and impacting 160 professionals.

2. In the leadership area we have:

2.1 A Escola de Lideres (“The Leaders School”) is a pro- $

gram dedicated to the development of managers, super- —_—

visors and coordinators, covering the employee'’s entire Our remuneration model follows a structured

life cycle at the company - from attraction and selection to rocess that ensures transoarency and alian-

the moment they leave. The training involves a total of 28 P ) P ) Y 9

hours, with 48 leaders being developed in 2024. ment with the market, and which has been
sourced from recognized platforms such as

2.2 O Programa de Gestdo e Lideranca (“Management Korn Ferry and Carreira Muller. The salary

and Leadership Program” / PGL), provided 120 hours of spe- table is developed with the support of a spe-

cific training for leaders, preparing 21 professionals for man-

: ’ I ' cialist and independent consulting firm, thus
agement aligned with the organization’s cultural pillars.

guaranteeing impartiality, and is managed

3. Technical programs meet specific operational demands, by the corporate remuneration area and the

such as fleet management and operation, involving 200 senior management.
hours of training and the training of 52 professionals.
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We are constantly paying attention to this
topic, by means of the monitoring, revision
and updating of practices focused on min-
imizing occupational risks and promoting
a safe working environment for our profes-
sionals and outsourced workers. As well as
our Health and Safety Management, which
isin compliance with the Regulatory Norms
(RNs) of the Ministry of Labor and Employ-
ment (MTE) and the best market practices,
we have adopted initiatives which reinforce
and complement the legal requirements.

Together with the Internal Occupational
Accident Prevention Commission (CIPA), we
have developed an accident investigation
matrix, which guides the analysis of events,

and defines corrective measures and action
plans. Other actions include operational
checklists, monitoring of the Safety Adher-
ence Index, training of firefighters, more in-
depth inspections in the occupational and
administrative sectors, and encouragement
of the workers to participate in the Daily
Health and Safety Dialogs.

We offer training in occupational health
and safety to both our own employees and
outsourced workers. New employees re-
ceive training focused on the issue of Safety,
as a means of reinforcing internal proce-
dures and norms. We offer training sessions
in areas including Good Manufacturing
Practices (GMP), Information Security, and

Regulatory Norms (RNs), depending upon
the activities performed by the individuals.

We offer specific training sessions such as:
Preliminary Risk Analysis (PRA) and Permis-
sion to Work (PW) for non-routine activities,
and we have also created spreadsheets

on hazards and dangers, which record the
observations of the professionals before
performing the activities. We have also
implemented protocols involving working
instructions and training in operational pro-
cedures. Every month we provide training
for emergency firefighters and monitor the
number of firefighters who are active in
each location.
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We have an Occupational Medicine Sec- SSO Roadmap - Occupational Health and Safety Digital Permission to Work Program
tor, made up of nursing technicians and
physicians who organize and monitor the Amongst the actions focused on the safety of our In 2024, we implemented the Digital Permission
application of occupational exams, provide employees is the development of a plan designed to Work Program (PT Digital) which has been
treatment at outpatients centers located to guide our Occupational Health and Safety (OHS) developed to make the permission to work pro-
on company grounds, and provide specific over the coming years. By means of this initiative, cess more efficient, ensuring that the activities are
assistance in the event of emergencies. we are strengthening our OHS based upon three streamlined and continue to stringently evaluate

pillars: Adjusting Work Paths; Strengthening OHS risks and comply with legal requirements.

We perform benchmarking on companies Management, and Sustainable Management.
within the same sector and monitor effec- /

tiveness using focused softwares (Qualiex
and Checklist Facil). Health and safety

indicators, such as accident frequency H uman ri g hts

and seriousness indexes, are analyzed on a

monthly basis. and labor relations

Our safety management of third parties
evaluates the provider's documentation,
monitoring the execution of the work, train-

ing, awareness-raising and inspection with We value human rights and champion fair and

the aim of ensuring that all the outsourced safe labor relations. Our practices include prop-

workers follow the same safety standards as er remuneration for every job and function, safe

our own professionals. working conditions, respect for diversity, and
freedom of association. These commitments are

In 2024, we restructured our Health and supported by the Code of Ethics and the inter-

Safety at Work sector, expanding the team nal policies that are applicable to all employees

and improving the processes. and service providers.

We promote campaigns to raise awareness We invest in training, incorporating the learn-

of mental health, alcoholism and other ings into our policies and good practices.

issues of importance to the wellbeing of all, Engagement with the stakeholders takes place

whilst we also offer programs that encour- in the form of meetings, events and corporate

age physical activity, with the aim of im- channels, ensuring transparency and active par-

proving the quality of life of our employees. ticipation in our social responsibility initiatives.
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Strengthening the Management \\W’/
N s

Creation of a Local Security Committee e ) (. S
Creation of a Consequences Policy 4 ‘ \

OHS Management System Manual

Restructuring of the high-risk procedures and documents
Restructuring of the Safety Requirements

Engineering Actions (Layout and Equipment)

Leader Training Masterplan - Safety Culture

Auditing of the Management System

e
AV

C

ROADMAP -
Occupational Health B
and Safety (OHS)

Adjusting Work Paths

Training and Awareness-raising
Evaluation and Diagnosis of the Culture
Definition of the main drivers and strategic objectives
Analysis of the critical risks involved in the processes
Evaluation and adjustment of the OHS management system
Revision of the system standards and documents

Definition of the standards and targets
Revision of the training and skills process
Establishment of structuring “Facilitator” actions

Sustainable Management

Monitoring and reconsolidation

Consolidation of the behavioral observations program
Support plan for the implemented requirements
Continued improvement based upon critical analysis and
performance measurement
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ldentification
of risks

Identification and analysis of occupational
risks is performed by means of Expert Techni-
cal Reports on the Conditions of the Working
Environment, which also assess the potential
consequences. The Expert Report on Risks
evaluates risk scenarios and allows for the
application of effective preventive measures,
with periodic revisions. The company's safety
guidelines cover direct employees, third
parties and visitors who provide continual
monitoring and implement improvements.

We conduct structured incident investiga-
tions, with records and action plans man-
aged on a digital platform. The inspections
performed take a “See and Act” approach,
allowing for the proactive correction of
risks. More complex corrective actions are
forwarded to the responsible managers,
who are required to implement solutions
within defined periods of time and present
documentary proof of the improvements
undertaken. The Emergency Firefighting
team, meanwhile, meets periodically to
identify and communicate situations of risk,
monitor compliance with safety procedures
and act in case of emergencies.

These professionals are encouraged to
report situations of risk to the managers
or the Safety at Work team. They have
access to a compliance hotline and are
assured the right to refuse to perform
risky activities.

We encourage employee participation in
the management of health and safety in
the form of working groups and commu-
nication channels The Internal Accident
Prevention Commission (CIPA) is one of
the most important forms of participation,
holding monthly meetings. Together with
the Health and Safety at Work team, the
CIPA is responsible for organizing the Inter-
nal Accident Prevention Week (SIPAT).

A
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Health
Management

GRI 403-6, 403-8, 403-10

All of our employees and service providers
have access to medical services and pro-
grams promoting wellbeing in the working
environment. Each of the company’s units
provides a space dedicated to promoting
the wellbeing of its team.

The company holds Daily Safety Dialogs
(DSDs), during which all the workers are
informed of the location of the Occupation-
al Health sector, the name of the group's
dedicated nurse, and the emergency radio
channel and extension number, ensuring
fast and efficient access to healthcare ser-
vices. We also provide access to an occupa-
tional physician, who provides treatment
at times planned to be able to attend to all
the shifts.

The Health sector is responsible for mon-
itoring the occupational health of the
service providers by means of the Occupa-
tional Health Certificate (OHC). Together
with SESI, we also analyze the Occupational
Health Medical Control Program (OHMCP),
providing an annual health activities plan
for the employees.

To prevent work-related illnesses, in addi-
tion to the OHMCP, we fully comply with
all the established regulations and meth-
odologies, including the Hearing Control
Program (HCP), the Respiratory Protection
Program (RPP), and the Ergonomic Work-
place Analysis (EWA).

We undertake technical evaluations to
identify and gauge the physical, chemical,
organic and ergonomic risks, leading to the
creation of expert technical reports which
guide the implementation of preventive
measures.

Currently, 100% of our direct employees

and outsourced workers are covered by

our health and safety management plan,
meaning coverage of a total of 3,080 people
(2,770 direct employees, 269 third parties,
and 41 interns at the Sinop, Nova Mutum,
Dourados, Sidrolandia and Sao Paulo units).

100%

of the direct
employees

and outsourced
workers are covered by
the health and safety
management plan
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Regulatory
training

Amongst the regulatory training provid-

ed are the programs that address the NR

5 (Cipa - Internal Occupational Accident
Prevention Commission), NR 6 (Personal
Protective Equipment), NR 7 (Occupational
Health Medical Control Program - OHMCP),
NR 9 (Assessment and Control of Occupa-
tional Exposure to Physical Chemical and
Biological Agents), NR 10 (Safety in Electri-
cal Installations and Blocking of Hazardous
Energy), NR 11 (Transportation and Move-
ment of Materials), NR 12 (Machinery and
Equipment Safety), NR 13 (Boilers and Pres-
sure Vessels), NR 20 (Safety with Inflamma-
bles and Combustibles), NR 23 (Fire Protec-
tion), NR 26 (Safety Signs), NR 31 (Safety in
Agriculture and Agricultural Pesticide Ap-
plication), NR 33 (Confined Spaces), and NR
35 (Working at Heights). As well as training
in regulatory requirements, we also provide
training focused on Work Instruction (W),
Permission to Work (PW) and Preliminary
Risk Analysis (PRA).

Personnel and
T Community

Corporate

Environment Governance

Accident
Prevention

To minimize risks (crushing, collisions with
objects, and falls from different levels), we
invest in frequent training sessions, focused
inspections, stringent safety protocols,
monitoring of working conditions, and pre-
ventive measures based upon a hierarchy
of controls. Amongst the actions adopted
are the creation of the Hazards and Dan-
gers Spreadsheet (HDS), application of

the Permission to Work (PW) protocol for
non-routine activities, implementation of
Standard Operational Procedures (SOP)
and the provision of regulatory training

and training specific to each activity. The
company complies with the premises of
the Brazilian Regulatory Norms (RNs) and
the conventions of the International Labour
Organization (ILO) to ensure that all safety
standards are closely followed.

By means of a range of different strate-

gic actions, we implement continual and
effective control, aimed at minimizing the
number of accidents. Over the course of
the reported period, there were a number
of accidents, all of which were analyzed and
monitored by the technical areas.

Financial
Performance

GRI Content
Index

Indicators Annexes

In 2024, as well as the RNs and the ILO rec-
ommendations, we reinforced a number of
initiatives with the aim of minimizing risks,
including:

Installation of additional safety devices in
the wheel loaders and dump trucks;

Implementation of the Red Zone (Safety
Zone), which establishes the safe distance
which pedestrians must respect, and
‘Giroflex’, which sounds a warning when
vehicles are approaching;

Acquisition of the ‘LocalTag’ electron-

ic device, which issues sound, light and
vibration warnings to distances of up to 15
meters of machines that pose a risk.
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Wellbel ng Baby on Board Kit:
pPrograms supporting parenting

To show our support for those of our employees
who become mothers or fathers, we provide a Baby

on Board Kit as part of an initiative that encourages

a more inclusive and welcoming environment for
We have implemented the ‘Oriente-me’ our professionals. In 2024, we distributed 192 kits as
platform, which is focused on caring for @ a gesture of recognition and support at this spe-

mental health by offering accessible and cial moment in the lives of these professionals that

confidential psychological support. The

results show that the program has had a W
significant positive impact:

strengthens aspects of our organizational culture.

professionals were treat-

ed, reinforcing the impor- Average age: 3] ~
tance of access to qualified ehe a/
psychological support Breakdown by gender

62% Wwomen 35% men hordo kits distributed

- 3% Other
sessions conducted, genders

demonstrating the S [—
continued use of the il " " : _
service and its importance  of the participants had never had A g ﬁ’,_ﬂ - /,/ W o g
for emotional care. therapy before, showing that the . - ""g'f |
initiative has been an essential channel - - 7 - o

for the promotion of mental health. .
. Portable diaper Thermal

Bodysuit Bib Ehanllty bl
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INntegrated communication

We prioritize integrated, democratic, inclu-

sive and participative communication, which

involves all our professionals. In 2024, we

strengthened communication between the

departments and improved our channels. 2024 reSU ItS
#Timelnpasa, one of the spaces offered in this

area, is accessible by computer, app and the

corporate TV, allowing our employees to share E Intranet

their achievements and ideas. The platform

was accessed by 85% of the internal public. 850 'I 558

The corporate TVs, meanwhile, are located at % ? posts

strategic points around the installations as a access to the internal 18% more than in 2023

means of stressing important issues. social media

In order to reinforce the internal channels, we 357’000 Vil 896,000 ——

have created “Inpasa News”, a newsletter sent . .
. P o 47% more than in 2023 56% more than in 2023
out by e-mail, providing a summary of the

most important information. For certain is-
sues, specifically relevant to the management,
we use the “Infogestor’, which allows them to

pass the information on to their teams. = —] Newsletter
8, f— Inpasa News, a weekly
For the external public, we have restructured S communication viae-mail
our mailing list and strengthened our rela-
tions with the press, ensuring transparency in
our communications. In order to more effec-
. . . 0 Infogestor
tively reach our different publics, we have sep- b18 . .
. More than hours Strategic information

arated our LinkedIn and Instagram channels, . .

. . N of programming, with sent out to leaders for
with the former being focused on institutional o :

weekly updates redistribution

content and the latter on information relating
to the company's day-to-day activities.
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Social
development

Our commitment to social inclusion and
the sustainable development of the com-
munities we are involved with is focused on
promoting practices that support actions in
the socio-environmental, sports, education,
cultural, safety and healthcare areas.

These actions involve the participation and
engagement of our volunteers. In 2024, a
total of 640 hours were spent on voluntary
work, involving awareness-raising cam-
paigns, socio-environmental education,
sporting events, and the collection of food
donated to vulnerable families.

In 2024, we restructured our Donations
and Endorsements process, reinforcing its
governance and transparency. The https://

www.inpasa.com.br/doacoes-e-patrocinio FUNDACAO @

portal for the registration of requests was lOSE LOPES W

restructured.

The José Lopes Foundation, created in 2022, is a
non-profit entity that was named after its found-
e e = er and president, José Lopes. Located in Sinop

Corsiione sl B diorsar=amis (MT), the foundation’s objective is to contribute Spe Nt on
at www.inpasa.com.br/do- to the advancement of society with actions in the

acoes-e-patrocinio areas of education, culture and the environment. volunta ry wWor k
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Our activities In
the community

Grassroots Sports Volleyball Project
(Projeto Desportivo Vélei na Base)

This is a volleyball project led by the Sinop
Sports Association (ADESIN) in partner-
ship with the José Lopes Foundation. It
benefits children and young people from
state schools in the city of Sinop. As well as
sports, the project offers complementary
activities with psychologists and physical
education specialists, in support of the all
round development of the participants.

In the Right Direction (Na Méo Certa)

We are members of the Ring of Protection,
working to address and prevent the sexual
exploitation of children and adolescents.
We also promote awareness-raising actions
on the issue on our internal and external
social media channels.

Kids Volleyball (Vélei Kids)

This is a project developed for children
from elementary school through to high
school, promoting health and human
values, such as discipline, responsibility and
empathy. As well as sports, we also hold
awareness-raising discussions and collect
items to put together basic food hampers
for the families.

A Great Stop (Parada Legal)

By means of this initiative, we offer health-
care and wellbeing consultations for truck
drivers, providing free service, including
oral healthcare, vaccinations, fast tests for
sexually transmitted diseases, and informa-
tion on nutrition, as well as guidance on
safe driving and tackling violence against
children and adolescents on the highways.
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Driving Together (Campanha Juntos
Fazemos o Trénsito)

We support the Juntos Fazemos o Transi-

to Campaign, in Balsas (MA), an important
initiative that aims to prevent violence on
the roads, encourage discussions concerning
highway safety, and contribute to the reduc-
tion of accidents, with a positive impact on
the local community.

Children’s Day - Photography Project
(Dia da Crianca - Projeto de Fotografia)

We hold a nature photography competition at
the Sinop National Park for the children par-
ticipating in the Vblei Kids project. In 2024, the
best photographs were selected by our profes-
sionals. The winning images and the pictures
produced by the students were presented to
the schools, and a talk was staged regarding
the importance of environmental preservation.

Lions Club and the Hospital da Visdo
(Lions Clube e Hospital da Viséo)

We were one of the main sponsors of a Lions
Club event that raised funds for the upkeep

of the Helen Keller Institute (the ‘Hospital da
Visdo’ eye hospital) Due to this support, the
institution has been able to provide more

than 8,000 free medical procedures, distribute
15,000 basic food hampers, and donate 800 pair
of glasses and 50 wheelchairs in the region.

Maranh&o without Wildfires
(Maranhdo Sem Queimadas)

We donated more than 400 sets of firefighting
equipment to this program, developed by the
state of Maranhao and coordinated by the Depart-
ment of the Environment and Natural Resources.
By means of this initiative, we have contributed to
the efforts to protect the environment by prevent-
ing and controlling forest fires and burning.

Donation of Ipés saplings
(Doagdo de Mudas de Ipés)

We donated 1,000 ipés tree saplings to the
municipal government of Sidrolandia (MS) (700
planted by the municipal government itself, 100
by students from the municipal schools, and
200 exchanged for electronic waste at schools,
events and institutions), as a means of encour-
aging reforestation and awareness of recycling.

Grande Dourados Association of Parents
and Friends of Autistic Children (AAGD
Associacédo de Pais e Amigos dos Autistas
da Grande Dourados)

We support this institution, which aims to raise
society’s awareness of the prejudices that exist
regarding autistic children, and encourage

their inclusion in social life, schools and the
community. The association also provides support
for psychosocial therapy for the families of these
youngsters, thereby promoting greater inclusion.
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Climate change

GRI 3-3 Management of a Material Topic Climate Change

Our business model is directly related

to the generation of positive impacts on
climate change. We produce renewable
fuel and clean and renewable energy, and
promote optimum land use (Read more in
the Business Model section).

We believe that adopting sustainable
practices is crucial for the continuity of the
business and for adaptation to the new en-
vironmental reality. We invest in clean tech-
nologies, renewable energy and emissions
reduction strategies, aiming to not only
mitigate the impacts of climate change,
but also to position ourselves as leaders in
an increasingly conscientious market.

Included in our commitments and policies
is our participation in programs such as
RenovaBio and the Brazilian GHG Protocol
Program (PBCHGP), with the annual publi-
cation of the Greenhouse Gas (GHG) emis-
sions inventory in the Public Emissions
Record, having obtained the Gold Seal, the
highest level of qualification, for the fourth
consecutive year.

In 2024, we began a project aimed at eval-
uating the climate risks and opportunities
as part of the management of the corpo-
rate risks and organizational strategy. This
initiative will evaluate the climate risks and
their financial impacts, as well as adap-
tation actions designed to mitigate the
effects of climate change in our operations
and in our value chain. GrI 201-2

As part of our efforts to continually improve
the monitoring of our emissions, we have
begun to use Tier 3 factors (emissions fac-
tors that use measurements taken directly
at the activities) in the calculations. This is
one of the most advanced methodologies
offered within the context of the Inter-
governmental Panel on Climate Change
(IPCC). We have also moved forward with
our Decarbonization Plan, with the aim of
Mmapping the opportunities that exist for
reducing our carbon footprint throughout
the value chain (Read more in the Emis-
sions section).
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Emissions

In 2024, 99% of the CO,e emissions in our
operations (Scopes 1 and 2) were biogenic,
meaning they were neutral, of biological or-
igin, and integrated into the natural carbon
cycle. Thanks to our ongoing investment

in operational efficiency and new technol-
ogies, we were able to reduce our Scope
1and 2 emissions by 43% per ton of pro-
cessed corn compared to 2023.

We made headway in the transformation of
waste from the industrial process into clean
and renewable energy, implementing the
anaerobic reactor system at the Dourados
plant. This has allowed for the production
of biogas and contributed to a reduction in
the emissions of methane associated with
the Waste Treatment Station (WTS) (Read.
more in the Generation of Biogas section).

With regard to the RenovaBio Program,
the certification of the Dourados unit (MS),
along with the recertification of the Sinop
plant (MT), allowed for a 220% increase in
the issuance of Decarbonization Credits
(CBIOs), compared to 2023, with a sum
total of 1.3 million CBIOs, where one CBIO
is equivalent to one ton of emitted CO,
prevented.

This result, as well as the certification of the
Dourados unit, was due to the rise in the en-
vironmental energy efficiency score (NEEA),
which in turn resulted from the increase in
the eligibility of the rural properties from
which the raw-material originates.

W
99%....

Scopes Tand 2 piogenic
emissions

43%
of processed

corn compared to 2021
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Energy

The electricity consumed at our units
originates from our own operations. Our
plants have registered a positive bal-
ance in energy production and in the
reduction of the environmental impact
of our operations.

In 2024, we produced approximately
1,420 GWh, of which roughly 79% was
consumed in the industrial process, wit
the rest being sold. By including the
surplus of the renewable energy gen-
erated in the National Interconnected
Grid (SIN).

We also contribute to promoting a

cleaner energy grid for Brazil, through
the use of the solar power stations in-
stalled at our Sinop and Dourados units.

Reuse of heat
from the boilers

Reuse of the heat and steam gener-
ated in the boilers, allowing for ther-
mal recycling. The same thing occurs
with the ash burning boiler, which
reintroduces the ashes resulting from
the burning of biomass back into the
. boiler, thereby reducing the volume of
= 3 ash and increasing the production of
) steam to the same quantity of input.

« 9 This results in energy savings and
efficiency, and allows for an increase in
production without increasing the con-
sumption of energy.
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Water and
effluents

Water is withdrawn from subsurface wells,
with the long-term availability of this
resource depending upon the balance
between conscientious use and respect for
the limits established by the law.

The treatment of effluents is fundamen-
tal for protecting the environment and
public health. We have therefore adopted

state-of-the-art systems for the removal of
organic pollutants from wastewater.

At the Dourados unit (MS), the Waste
Treatment Station (WTS) that treats the
Neutral Ethanol forwards 100% of the final
effluent for reuse at the Neutral Ethanol

cooling towers.

Generation of biogas

Our waste treatment station at Dourados
transforms 4m?3 of effluent into Tm? of
biogas, thus contributing to the genera-
tion of sustainable energy. The process is
in line with the guidelines established by
CONAMA (National Environmental Board)
Resolution 430/2011, ensuring that the
treated effluent can be disposed of in the
proper manner. Furthermore, the solid
waste removed can be reused in the form
of composting, sent to landfills or used as
a fuel in the boilers, thus contributing to
a more efficient form of environmental

management.
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Waste
management

We have implemented initiatives designed
to reduce the generation of waste at the
source, including the optimization of man-
ufacturing processes and investment in by-
products. Together with suppliers and other
stakeholders, we have developed solutions
for the reuse and recycling of waste, trans-
forming it into new products or raw materi-
als for use in other sectors. The waste man-
agement is performed internally through

to the final disposal stage and, in order to
ensure proper disposal, we involve specialist
service providers which are duly licensed to
handle each type of waste. The process in-
volved in inspecting the compliance involves
the requirement of environmental certifica-
tions, periodic audits and monitoring of the
legal documents necessary for transporta-
tion and final disposal. We also make tech-
nical visits to our suppliers to ensure compli-
ance with the regulatory requirements and
the standards established by the company.

We use an integrated digital platform to
monitor every stage involved, from gener-
ation to final disposal. The system registers
and monitors information such as the types

Environment

Financial
Performance

Corporate
Governance

and amounts of waste generated, the ser-
vice providers responsible for collection, and
the methods of treatment and recycling
employed. The data are used to analyze the
environmental performance, identify oppor-
tunities for improvement, and develop our
sustainability reports.

Significant impacts

Our manufacturing process involves the
chemical and physical transformation of
inputs into products. This process involves
risks such as errors in the functioning of
equipment and calibrations that could
produce non-compliant products that are
simply waste. This waste, if not properly sep-
arated, stored and disposed of, can cause
contamination. During the plant construc-
tion and maintenance phases, the waste
generated is mostly related to civil construc-
tion. In the production stage, the waste
includes the packaging from chemicals and
reagents used in the manufacturing pro-
cess, as well as materials arising from the
maintenance, cleaning and lubrication of
the equipment. The waste-related impacts
can be found in both upstream (arising
from plant construction and maintenance)
and downstream activities (associated with
the continual functioning of the operations
and the disposal of replacement and main-
tenance materials).

Indicators

GRI Content
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Waste directed
to final disposal

We manage our waste by means of a soft-
ware that is integrated with the Ministry of
the Environment’s National System of Infor-
mation on the Management of Solid Waste
(SINIR). All the waste that leaves the instal-
lations is recorded in an internal system,
allowing for the creation and publication of
a Waste Transportation Manifesto (MTR) for
each type of waste and its final destination.

In 2024, 1,915 tons of waste were sent to land-
fills, none of which was considered hazard-
ous. Around 165,307 tons, meanwhile, were
sent for other disposal operations such as
recycling and co-processing. A total of 1,380
tons of hazardous waste were sent for blend-
ing (a process that mixes different types of
waste to create a blend that is used as a fuel
in the industrial process). The hazardous
waste includes discarded PPE, oil-contami-
nated swalbs, uniforms contaminated with oil
and grease, used environmental kit absorp-
tion materials, and other products/materials
that have been contaminated with oil or
chemical products.
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BiodIVersity . ..

Brazil's biodiversity includes around 116,000
species of animals and more than 50,000
species of recognized flora. Since 2019, we
have registered almost 2,000 species of fauna
(land animals, birds, bats and amphibians)
and ichthyofauna (fish), including animals
that are hard to register, such as jaguars and
pumas, near our units. These recordings
form part of the periodic campaigns that are
undertaken as part of our Land Fauna and
Ichthyofauna Monitoring Program.

We have been able to monitor the preser-
vation of species, demonstrating the low
impact of the installation of the industries
in the Direct Areas of Influence (DAI). We
have also created and developed new mea-
sures designed to increasingly reduce the
possible effects of our activities on the local
biodiversity.

To ensure environmental compliance, we
have adopted the regulations and meth-
odologies established by CONAMA Resolu-
tions 357, 382, 411 and 430, as well as Basic
Environmental Plans (BEPs), which are
conditions for the environmental licenses of
the industrial units.

Impacts

We are constantly monitoring the direct
and indirect environmental impacts of our
operations and the transportation logistics
involving our products. We also assess the
transportation of inputs, looking into the
presence of pests wherever such a possibil-
ity exists. Furthermore, despite there being
no records of any alterations in the natural
ecological processes, there still exist poten-
tial risks of contamination that could affect
biodiversity in the regions neighboring the
industrial units.

We have implemented both preventive and
corrective actions to minimize the effects of
our operations on biodiversity. The continual
monitoring and compliance with the envi-
ronmental regulations guarantee that the
company operates responsibly and in line
with good practices.

GRI Content

Index Annexes

Environmental education

We conduct internal awareness-raising and
engagement campaigns with continuous
actions aimed at our employees. Amongst
these initiatives are the Environment Week
and the IMS Week, both of which focus on
the importance of sustainable practices
and how they connect with our objectives.

We also work together with the local
community, strengthening the partner-
ships with the municipal and state envi-
ronmental departments by means of the
Environmental Education Project, which
stages talks on this issue at public and

private schools. In 2024, six schools in the
cities of Sinop (MT), Nova Mutum (MT),
Dourados (MS), Sidrolandia (MS) and Balsas
(MA) hosted these talks, as part of the Basic
Environmental Plan (BEP), reaching more
than 2,000 students and teachers.
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Governance
Structure

GRI 2-9, 2-10, 2-12

The new structure, defined in 2024, al-
lows us to ensure greater a distribution
of responsibilities and specialization of
functions, meaning that the senior man-
agement can concentrate on strategic
decisions and growing the business. The
expansion of our management body has
been essential for monitoring the growth
of the company.

We underwent an organizational restruc-
turing with the aim of adjusting the busi-
ness model to the new challenges being
faced by the Business.We created a num-
ber of Vice-Presidencies and new board
positions, thereby allowing for greater
agility, strategic focus and decentralization
of the decisions.

Personnel and

Community

Corporate
Governance

Financial

Environment Performance

Board of Directors

Our Board of Directors, the company's highest
governing body, is composed of the Chair-
person, Executive Vice-President, and Admin-
istrative Financial Vice-President. The Board
of Directors and the Vice-Presidencies are
responsible for approving and updating the
long-term strategy, policies and objectives. All
the members of the Board of Directors, except
for the Chairperson, perform executive func-
tions, with mandates of two years.

The compositions of our Board of Directors
and committees are in line with technical and
strategic criteria, taking into consideration
experience, qualification and alignment with
organizational objectives. We seek to reflect
the essential skills required for governance
and management.

Compliance Committee

The Compliance Committee, made up of the
Chief Legal and Compliance Officer (Chair-
person), the Chief Administration and Fi-
nancial Officer, and the Chief Personnel and
Management Officer, ensures the company's
compliance with regulatory norms and eth-
ical principals, playing a strategic role in the
Company's mitigation of risks and governance
of corporate compliance.

Indicators
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Sustainability Committee

The Sustainability Committee supervises and
supports the implementation of the company's
sustainability strategy, ensuring that the opera-
tions are aligned with best environmental, social
and governance practices.

Implementation
of the SSC

The implementation of the Shared
Services Center (SSC), in 2025, represents
an evolution of the “Preparing the
Future” project, which began in 2023.
The aim of the project is to optimize
processes, expand our operational
capacity, and ensure better quality and
flexibility in our services.

The first stage, which is expected to be
completed in the first half of 2025, will
be focused on departments within the
Vice-Presidency of Management and
Finance, such as: Accounts Payable, Ac-
counts Receivable, Personnel, Invoicing,
Accounting, Credit and Collection, Infor-
mation Technology and Legal.
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Ethics, integrity and compliance

Through the Code of Conduct and Ethics,
we establish clear guidelines for the preven-
tion of harassment, the prohibition of child
labor and labor analogous to slavery, our
commitment to the environment , tackling
corruption, relationship with third parties,
information management, and our social
commitment.

In 2023, we began the process of performing
due diligence on Integrity prior to certain
mapped transactions, including analyses of
compliance involving suppliers and entities
benefiting from donations and endorse-
ments, depending upon the risks involved

in the operation. These commitments were
approved by the Board of Directors and are
communicated to the workers, business
partners and other stakeholders by means
of e-mails, internal notifications, training ses-
sions, the intranet and contractual clauses.

As of 2025, the Conflict of Interests Policy will
come into effect, establishing clear process-
es for all our professionals and third parties,
whilst also reinforcing the practice that is
already in place focused on monitoring the
investigations performed by the Compliance

Department regarding possible risks related
to the area.

We have specific areas dedicated to compli-
ance, risk management and auditing, which
are responsible for ensuring the compliance
of our processes and procedures with internal
and external regulations, as well as strength-
ening the governance and mitigating risks
in the Company's operations. The measures
used for addressing non-compliance include
the conducting of internal investigations and
application of corrective measures by the
Compliance department, which conducts its
activities independently.

The Compliance Committee considers and
approves the handling of the work and results
presented by the Compliance Department;
decides on related cases, requesting specific
due diligence; proposes policy reviews; and
requests other measures that reflect good
market practices.

Our Code of Conduct and Ethics
can be found on the Inpasa

website www.inpasa.com.br/etica/

codigo-de-conduta-e-etica


https://www.inpasa.com.br/etica/codigo-de-conduta-e-etica/469680
https://www.inpasa.com.br/etica/codigo-de-conduta-e-etica/469680

”NPASA Presentation Inpasa

The Compliance Program, structured
around the pillars of prevention, detection
and response, supports the identification

of improvement opportunities and their in-
corporation into the internal processes. The
advances are formally established in policies
and procedures that are communicated

via training sessions and awareness-raising
campaigns.

The effectiveness of the measures is evalu-
ated using indicators such as the number of
internal investigations and their results, the
compliance evaluations, and the engage-
ment of our employees and third parties in
the use of the Compliance Hotline. Another
of the indicators used is the level of partici-
pation in the training sessions offered by the
organization.

In 2024, we trained more than 2,700 profes-
sionals in matters such as the Code of Ethics,
tackling sexual and moral harassment, and
the Compliance Hotline.

In 2025, we will be reinforcing our commit-
ment to integrity by means of a new training
program focused on compliance policies.
Our aim is to ensure that all our profession-
als understand and follow the guidelines
that are essential to the ethical performance
of the business. We will be implementing
new training sessions relating to the areas of
greatest risk specifically for target-publics.

Personnel and

mais que Community Environment

Corporate Financial
Governance Performance

Compliance Course

This course is undertaken by all our employ-
ees, ensuring that they are fully aware of our
principles and policies. The Course reinforces
crucial issues such as prevention of moral
and sexual harassment, anti-corruption,

and conflicts of interest. Furthermore, our
Anti-Corruption Policy has been updated to
include money laundering and other topics.

Compliance Hotline cri22s

We have a Compliance Hotline that al-
lows for the confidential and anonymous
reporting of situations that could be
understood as violations of our internal
regulations or the applicable legislation.
The Hotline encourages employees and
third parties to report violations of the
regulations established in the Code of
Conduct, internal policies and legislation.
The Compliance team works to clarify any
doubts and provide guidance regarding
organizational policies and practices, with
an official e-mail address being made
available for contact. These mechanisms
ensure that the employees and stakehold-
ers have access to an official channel to be
able to report concerns and seek advice.

Indicators
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We are in the process of developing Com-
pliance Courses designed specifically for
our suppliers and partners, addressing
essential themes such as labor legislation,
human rights and anti-corruption. Our
contracts contain clauses that reinforce our
commitment to legal compliance, covering
labor, environmental and anti-corruption
aspects, as well as the General Personal
Data Protection Law (LGPD).

The service is available
24-hours per day, seven
days per week, through
the following channels
of communication:

https://www.inpasa.com.br/etica

canal-de-denuncia/475448

0800 800 9595
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Information Security

We have implemented a series of measures to
ensure compliance with the General Personal
Data Protection Law (LGPD) and to protect our
information against cyber threats. The security
of information and protection of data are essen-
tial priorities, reflecting our commitment to the
confidentiality, integrity and availability of the
data belonging to our customers, employees
and partners.

The first step in this direction involved receipt of
the ISO 27001 certification in the area of IT. This

certification is recognition of our information se-
curity management system, which involves best
market practices. As well as the certification, we

Identity and Access Management

In 2024, we implemented a robust system
of Identity and Access Management (IAM),
representing an important step forward in
the consolidation of our digital governance
and compliance with the General Personal
Data Protection Law (LGPD). The system
means that we can now guarantee that
every employee, service provider or part-
ner only has access to what is essentially
required for their specific job, significantly
reducing the risks related to undue access
or data leakage.

Amongst the main advantages of the IAM
solution are: automated authorization of
accesses; periodic reviews of accesses; full
auditing and traceability; integration with
numMerous corporate systems; centralized

have implemented a 100% online data replica-
tion system, combining the Sinop and Doura-
dos units, using high-performance servers (Exa-
data), with a total investment of approximately
BRL 16 million. This ensures the continuity of our
operations and security of our data in the event

management of passwords; and multifac-
tor authentication (MFA), reinforcing pro-
tection against unauthorized accesses.

of any sort of problem at one of our units. We
are also migrating our servers over to a hyper-
convergence model to increase data protection.
In order to raise our employees’ awareness in
this area, we make use of the intranet, send out
newsletters containing security warnings and
advice on information security, and perform
phishing tests to identify those points in the
system that are most vulnerable.

o~\9r0
. JOL")
o/4\o

BRL 16

million invested in high
performance servers.
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INstitutional relations
and government affairs

To guarantee an unbroken and transparent

relationship with our stakeholders, we have

adopted a range of initiatives. Amongst the . : :

most important are: interaction between M e m be rS h I p Of a SSOCI at I O n S
the internal teams to identify risks and op-
portunities, as well as ensure the alignment
and integration of information; monitoring
of initiatives, programs and partnerships
with different spheres of government and
associations; and the dissemination of infor-
mation and updates by means of internal

and external platforms. National and regional entities State and Municipal Entities

We participate in sectoral councils and National Confederation of Industry (CNI), Partnerships with federations, research
committees, whilst also interacting with Brazilian Confederation of Agriculture institutes and universities, including USP/
governmental and non-governmental and Livestock Farming (CNA), National ESALQ, UFMT and FAMATO, Mato Grosso
institutions to reinforce our commitment to Union of Corn Ethanol (Unem), Sugar- Bioenergy Industries (Bioind), Association
the defense of interests. Other practices in- cane and Bioenergy Industry Union (Uni- of Bioenergy Producers of Mato Grosso
clude meetings with external stakeholders ca), and the National Association of Cereal do Sul (Biosul), The American Chamber of
to exchange information and align actions, Exporters (Anec). Commerce in Brazil (Amcham), and the
as well as welcoming stakeholders to the Arab Brazil Chamber of Commerce.

industrial plants as a means of presenting
the operations, settling any doubts and
strengthening relations.
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In 2024, we created an area dedicated to
working with corporate risks, internal con-
trols and management of business continu-
ity. We began the risk management process
with the identification, analysis and evalua-
tion of corporate risks, with conclusion of the
process expected in 2025.

Our Risk Management team performs con-
stant evaluations of the actions and controls
that are currently in place for the handling
of corporate risks, identifying opportuni-
ties for improvement and recommending
the implementation of additional controls,
whenever necessary, to mitigate corporate
risks. Based upon these recommmendations,
action plans are established that are moni-
tored through until conclusion.

Implementation of the Corporate Risk
Management Policy is planned for 2025,
which will, amongst other things, establish
the roles and responsibilities regarding this
issue at Inpasa.

Corporate Financial

Environment Governance Performance Indicators

Internal policies
and controls

Our policies are all fully available, thus
ensuring access to the company's
guidelines and regulations. We invest in
training sessions and awareness-raising
to prepare our employees to be able to
comply with the established internal
policies. Special attention is paid to:

Conduct and Ethics

Anti-corruption and
Prevention of Money
Laundering Policy

Compliance Policy

Donations and
Sponsorships Policy

Conflict of
Interests Policy

GRI Content
Index

Annexes

Relationship with
Third Parties Policy

Privacy and Use
of Cookies Policy

Securities Trading
Policy

Allocation of
Results Policy

Disclosure and
Information Policy
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Management of
business continuity

After a year that was widely considered to
be a watershed, we are planning a new
stage of growth in 2025, accompanied by
adjustments to the organizational struc-
ture, which has seen an increase in the
number of employees and suppliers. As
such, one of the biggest challenges for
2025 will be the incorporation of the Inpasa
culture and DNA for the new employees
and suppliers.

In the area of logistics, we plan on consol-
idating the existing routes with the new
ones. The investment in logistics, which
is essential for the company's growth, will
continue to focus on streamlining the
transportation of our products, above all
with regard to monitoring and manage-
ment.

Innovation, which is seen as an ongoing
process, will focus on increasing the oper-
ational efficiency, and the development of
market expansion opportunities. Amongst
these are Sustainable Aviation Fuel (SAF)
and maritime fuel.

We have strengthened our partnerships
with suppliers, involving them in the de-
velopment of technologies and ongoing
improvements, thus ensuring sustainability
throughout the entire chain.

Financial
Performance

GRI Content

Index Annexes

Indicators

We rose from 32" to

22" place

in the Forbes Agrol00 ranking of the
biggest Brazilian agricultural companies

For 2025 we are also planning to begin
implementation of the Business Continuity
Management Policy, starting at the Sinop
unit (MT).




]’NPASA Personnel and Corporate Financial GRI Content

ol Presentation Inpasa Community Environment o . DT ——. Indicators Index Annexes

‘l
_"'E:L' LT,

Financial
Performance

Results -
Investments -

International Market -



1INPASA

Presentation Inpasa

Results

Inpasa ended 2024 with impressive results,
reinforcing our position as the biggest
grains biorefinery in Latin America. The ad-
vances made in industrial expansion, opera-
tional management and financial strategies
have allowed the Company to continue to
grow, driven by investments in infrastruc-
ture and optimization of processes.

With the expansion of Sinop (MT) and the
start of operations in Sidrolandia (MS), we
are now processing around 8 million tons of
corn, increasing the volume of our biofuel
and DDGS production by 27% and that of
our crude oil by 31%. This means that we
produced 3.7 billion liters of ethanol, ac-
counting for 12% of the domestic market.

We recorded a total revenue of BRL 14.9 bil-
lion. The Ebitda, meanwhile, totaled BRL 4.1
billion, with a margin of 30%, demonstrat-
ing the strength of our operations and the
capacity for cash generation. Our growth in
2024, was driven not only by the increased
demand for biofuels, but also by the expan-
sion of our operations. (Read more in the
Investments section).

Personnel and
T Community

Financial
Performance

GRI Content
Index
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Environment Indicators

As for our future, the scenario looks very
promising indeed. Along with the start of
operations at two more units, resulting
from our expansion in the Northeast, we
believe that the global energy transition will
help to support our growth, considering
the expected increase in demand for biofu-
els and coproducts with high added value.
Our results are outlined in the table below.

2024 in figures (Brazil)

Ebitda

BRL 401

billion

Investments of

BRL 409

billion

Total revenue of Processed corn

BRL .I 409 8 million tons

billion



7INPASA

Presentation Inpasa

INnvestMments

We have recorded strong growth and
expansion of our business in Brazil, with
significant investments in new units and
upscaling. These investments contribute to
local development, the creation of jobs and
the stimulation of other production chains.

The highlights include the expansion of
the Sinop unit (MT), involving construc-
tion phases 3 and 4, making it the biggest
grain-sourced ethanol biorefinery in the
world. This expansion has resulted in a 94%
increase in the plant's production capac-
ity, this being one of the factors that have
driven the company's improved financial
performance.

In 2024, we also concluded the Sidrolandia
unit (MS). The highlight of the unit has been
the construction of warehouses with a static
storage capacity of more than one million
tons of grain.

Another investment was in the construction
of the Balsas unit (BA), with operations ex-
pected to begin in 2025. Balsas will have an
annual processing capacity of more than 1.7
million tons of grain, generating 800 million

Personnel and
MAIS QUE Com munlty

Corporate

Environment Governance

liters of ethanol, 400,000 tons of DDGS, and
38,000 tons of vegetable oil.

Continuing along these lines of growth,

we announced the construction of a new
industrial unit in the city of Luis Eduardo
Magalhdes (BA), with operations expected
to begin in 2026, offering an expected an-
nual processing capacity of one million tons
of grain. The unit is expected to produce
450 million liters of ethanol, 230,000 tons
of DDGS, 22,000 tons of vegetable oil, and
200 GWh of electricity per year. Our sixth
biorefinery in Brazil is planned to generate
around 2,500 jobs during construction, and
roughly 450 direct positions once opera-
tions begin.

Financial
Performance

GRI Content
Index
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i 2024 Highlights

BRL 409 billion

invested in expansion

94% increase in

production capacity
volumes at the Sinop unit

Construction of the
Sidrolandia and
Balsas units

Announcement of
a new unit in Luis
Eduardo Magalhaes
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INnternational
Market

Our presence in the international market
contributes significantly to the global en-
ergy transition and drives growth through
the exportation of our products to the over-
seas market.

We export to five continents (the Ameri-
cas, Africa, Asia, Oceana and Europe) and
are expanding our presence in different

countries. To support our expansion in
the international market, we have re-
structured our overseas sales team and,
in 2025, we expect to open an office in
Switzerland, representing an important
step in consolidating our activities in the
international scenario and increasing our
commercial opportunities in one of the

most influential regions of the world.

Financial GRI Content

We export to five
continents and

are expanding our
presence in different
countries.
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Personnel management

Employees by region and gender GRI 2-7 Employees by type of employment and gender GRI 2-7

2024* 2024

Men Women Subtotal Full-time Temporary* Subtotal

Center-West 2,047 652 2,699 Men 2,084 21 2,105

Southeast 37 34 71 Women 686 20 706

Total 2,084 686 2,770 Total 2,770 41 2,811
*The data presented were compiled using the CompuSoftware (CS) internal personnel *The temporary category includes young interns working under a fixed-term contract.

management system, with data being drawn on a monthly basis to establish results. The
‘headcount’ is considered as being employees active within the structure, and operating
under the ‘CLT employment relationship (unlimited duration, test-period contract and di-
rector/partner). The calculation considers full-time (direct) employees. There are 41 tempo-
rary employees in the Center West region.

Workers who were not employees, but who provided services to the
company GRI 2-8

Employees by type of employment and region GRI 2-7

2024 2022 2023 2024
. Part-time
Full-time Subtotal Subtotal Subtotal Subtotal
(temporary)
Center-West 2,699 4] 2,740 Outsourced workers 123 202 269
Southeast 71 0 71 Total 123 202 269
Total 2,770 41 2,81 The data presented were compiled using the CompuSoftware (CS) internal personnel
management system, with data being drawn on a monthly basis to establish results. The
We experienced a 37% increase in the structure, considering the figures from the close of statistic reflects the total number of non-employees. We have used the reference-date of
2023 to the close of 2024, with the most significant alterations being seen at the Sinop, 31-Dec-2024 for fixed areas: Asset Security, Pest Control, Restaurants, Occupational Medi-
Sdo Paulo and Sidrolandia units. The 2,811 total includes full-time (direct) and temporary cine, Workplace Ergonomics, and IT.

employees, since they were working under a fixed-term contract.
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Number of employees and hires, by age group GRI 401-1
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Rate of new

2024

Employee turnover

Age group Hires employee hires (%) Terminations rate (%)**
Under 30 555 20 213 14
30 to 50 832 30 446 23
Over 50 43 2 34 1
Total 1,430 52 693 38

The company has not presented the data from 2022 or 2023 due to alterations in the calculation guidelines for 2024.
*The calculations considered full-time, permanent (direct) employees.
**The average number of hires and dismissals per category, divided by the total number of full-time, permanent (direct) employ-

ees, was used to define the rate of turnover.

Number of employees and hires, by gender GRI 401-1

Rate of new

2024

Employee turnover

Gender Hires employee hires (%) Terminations rate (%)**
Men 1,071 39 530 29
Women 359 13 163 9
Total 1,430 52 693 38

The company has not presented the data from 2022 or 2023 due to alterations in the calculation guidelines for 2024.
* The calculations considered full-time, permanent (direct) employees.
**The average number of hires and dismissals per category, divided by the total number of full-time, permanent (direct) employ-

ees, was used to define the rate of turnover.

GRI Content
Index

Annexes
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Parental leave GRI 401-3 Average number of training hours, by gender GRI 404-1
2024 2024
Number of employees that were entitled to parental-leave Average hours of training
Men 2,084 Men 2225
Women 686 Women 22.37

Total number of employees who took maternity/paternity leave

The calculations include permanent (direct) and part-time (temporary) employees.

Men 63
Women 29
. . Average number of training hours, by employment category
Total number of employees who returned to work, during the reported period,
following the end of the maternity/paternity leave GRI 404-1
Men 63 2024
Women 23 Average hours of training
Total number of employees who returned to work after the end of the Analysts 2297
maternity/paternity leave period and who were still employed 12 months after .
their return to work Apprentices 18.37
Men 19 Support Staff 20.04
Women 3 Supervisors 19.55
Rate of return - % Managers 22.79
Operational
Men 100
Staff 1993
Women 79 ]
Supervisors 23.61
Rate of retention - %
The calculations include permanent (direct) and part-time (temporary) employees.
Men 83
Women 75

The company has not presented the data from 2022 or 2023 due to alterations in the ascertain-
ment guidelines for 2024. Full-time, permanent (direct) employees were considered for the
calculations presented in this table.

The rate of return includes employees who returned to work following maternity/paternity leave.
The rate of retention includes employees who returned to work following maternity/paternity
leave and who were still active at the company 12 months later.
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Fossil fuels used and their total energy (GJ) GRI 302-1

2022* 2023* 2024
Diesel 55044.9 59,020.2 74,928.4
LPG 800.2 769.4 1107.5
Kerosene 4,833.8 6,843.0 12,236.9
Gasoline 7222 802.3 8419
Total 61,401.1 67,434.9 89,114.7

*The 2022 and 2023 data were updated in relation to the previous publication to bring
them into line with the current publication.

Total energy consumed within the organization (GJ) GRI 302-1

Corporate
Governance
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Renewable fuels consumed and their total energy (GJ) GRI 302-1

2022+ 2023+ 2024
Hydrous ethanol 315.3 665.1 23172
Qt”hgyr?orlous 1229 1426 1436
Biomass 21521766 3,096,807.5 40279900
Biodiesel 8,370.0 89745 1,393.4
Total 2,160,984.8 3,106,589.6 4,041,844.2

*The 2022 and 2023 data were updated in relation to the previous publication to bring
them into line with the current publication. The consumption of anhydrous ethanol and
biodiesel relates to the percentages present in the gasoline and diesel, respectively.

Energy Sold (GJ) GRI 302-1

2022+ 2023* 2024 2022+ 2023* 2024
Non-renewable fuels Electricity
vy 614011 674349 891147 (Cogeneration) 4507419 939765.0 10355399
Renewable fuels 21609848 3106,5896 40418442 Photovoltaic 32,400.0 64,800.0 516181
consumed electricity
Imported Energy** 9,060.4 17,808 4 16,0586 Total 4831419 1,004,565.0 1,087,158.1
Total 2,231,446.3 3,191,832.9 4)47,017.5

*The 2022 and 2023 data were updated in relation to the previous publication to bring
them into line with the current publication.

**The energy imported from the National Interconnected GCrid (SIN) involves only the units
in operation, or in other words, it does not include the consumption related to the con-
struction of the new Balsas and Luis Eduardo Magalhé&es units, or the period during which
the Sidrolandia unit was under construction.

The factors drawn from the 2024 National Energy Balance (NEB) and the National Agency
for Petroleum, Natural Gas and Biofuels (ANP) were used for conversion of the volume of fu-
els consumed into energy (Renovacalc). The conversion of biomass into energy is monitored
internally by means of the system managed by the Integrated Operational Center (IOC).

*The 2022 and 2023 data were updated in relation to the previous publication to bring
them into line with the current publication. The total energy sold relates to electricity.
There is no consumption or sale of energy arising from heating, cooling or steam.
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Energy intensity (GJ/tPC) GRI 302-3 Consolidated Scope 1 emissions (tCO,e) GRI 305-1

2022 2023 2024
Within the 0521 0.505* 0518
OrgahlzatIOh

Total 0.521 0.505 0.518

*In order to standardize the unit, the 2022 and 2023 amounts in MWh/t PC were convert-
ed to GJ/t PC.

The metric used to calculate the organization’s energy intensity rate was the consumption
of energy divided by the total amount of corn processed (PC) in tons.

Significant emissions of each type of substance GRI 305-7

2022 2023 2024
Total Scope 514022 67,8353 56,8253
emissions

Total Scope 1 3,.843,523.8 5,250,038.9 6,553,848.8

biogenic emissions

* Other Kyoto fugitive emissions: 514.63 tCO,e

There were no emissions arising from a change in land use, since Inpasa does not perform
any agricultural activities. In 2024, we improved the way in which we measure our GHG
emissions and started using Tier 3 emissions factors to calculate stationary emissions,
which are based upon the direct measurements of the activities, thus making our calcula-
tions more precise and reliable, justifying the reduction in emissions.

Scope 3 emissions (tCO,e) GRI 305-3

2022 2023 2024 2022 2023 2024
Quantity Quantity Quantity Total Scope 3

Substance . . .

(int) (int) (int) emissions 68,304.6 160,213.1 2,302,563.6
NO, 4573 25918 48805 E@ta' Scope 3 63916 14,9493 5,539,676.6"

iogenic emissions
SO * * *ok
Particulate matter (PM) 16775 9598 21654 *1n 2024, the calculation of our Scope 3 emissions evolved with the inclusion of three new
categories: Commodities and Services Purchased; Activities Related to Fuel and Energy

Other atmospheric (not included in Scopes 1and 2); and Use of Commmodities and Services Sold; justifying the
emissions set forth in laws 12,861.4 6,840.7 4,052.4 significant increase of our emissions between 2023 and 2024.

and regulations

*The 2022 and 2023 records were removed; according to CONOMA 382, Annex IV, the me-
asurement of this reference is not obligatory.
** According to CONOMA 382, Annex IV, the measurement of this reference is not obligatory.

The emissions factors are based on the calculation tool developed by the Brazilian GHG
Protocol Program, the Intergovernmental Panel on Climate Change (IPCC) (AR5 - 2013)
and RenovaCalc (ANP). The gases included in the calculation are CO,, CH,, N,O and HFCs.
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. . . Total weight of non-hazardous waste in the company’s activities
Intensity of GHG emissions (kg CO,e/t PC) GRI 305-4 g pany !

except effluents (tons) GRI 306-3

2022 2023 2024* 2024
: Biomass/ashes 152,291.6
g‘;i%ﬂ:ﬁgﬁ;’ee”house 1999 10.736 7.093
Civil construction 7470.6
*The rate of intensity includes Scopes 1and 2 in kilograms of CO, equivalent per ton of pro- Domestic 19152
cessed corn (PC). In 2024, we improved the way in which we measure our GHG emissions Metals 19163
and started using Tier 3 emissions factors, which are based upon the direct measurements :
of the activities, thus making our calculations more precise and reliable, justifying the Cardboard 372
reduction in the intensity of emissions. Applying the same factors in the previous years, the )
intensity would be 7.703 and 6.948 kg CO,e / t PC, in 2022 and 2023, The gases included in Plastic 300
the calculation are CO,, CH,, N,O and HFCs. Contaminated Waste 9181
Lubricant oil 4621
Total withdrawal of water in all areas, by source (ML) GRI 303-3 Others* 3,561.3
2022 2023 2024 Total 168,602.6
Collection of data as part of the waste management software. All waste is included and
Ground water 3962.0 9,206.7 9,956.7 managed in the platform.
The categories used by lbama are used to classify the hazardous/contaminated waste:
) _ _ materials that present characteristics that make them potentially harmful to human health
The withdrawal of water from the wells that are monitored by the Integrated Operations and the environment, such as: batteries/car batteries, electronic equipment, oil and grease,
Center using real time Leak Gauges. No water was withdrawn from water stressed areas. chemical and corrosive product packaging.

*‘Others’ here refers to parts and equipment that have been disposed of but not separat-
ed, raffia, blankets, stone wool, glass wool, and other non-hazardous waste not included in
these categories.
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Financial performance

Direct economic value generated (BRL millions) GRI 201-1

2022 2023 2024

Total Revenue 9,325.58 11,798.84 14,963.59
Economic value retained (BRL millions) GRI 201-1

2022 2023 2024

Total 1,891.70 1,625.78 1,158.92

Economic value distributed (BRL millions) GRI 201-1

Information pursuant to the
independent auditors’ report on the

Distributed 2022 2023 2024 financial statements, assured on
Operating costs 593518 8,415.84 924434 March 1, 2025 by KPMG.
Depreciation and 124.00 15394 25716

Amortization

Employee wages and 139.92 20171 29910

benefits

Payments to the 61230 664.92 131867

govemment

Third party capital 43714 57979 1,327.40

remuneration

Payment to capital 185.35 156.85 1,358.00

providers
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MAIS QUE ENERGIA

GRI Content Index

Inpasa has used the GRI Standards as its base for reporting the period between January 1and

Declaration of use December 31, 2024,

GRI 1 used GRI1: 2021 Foundations

Sectoral standard for the  CRI13: Agriculture, Aquaculture and Fishing
applicable GRIs Sectors 2022

Reference n° of
gthl‘ Stasndard / Cone Location the GRI Sector SDGs
er Source Standard

General disclosures

The organization and its reporting practices

2-1 Organizational details 8

2-2 Entities included in the organization'’s 2
sustainability reporting

2-3 Reporting period, frequency and
contact point

201-1 - Did not suffer any changes in positions, only in the form of presentation

GRI 2: General of the information.
disclosures 2021 302-1 Energy consumption within the organization. *The 2022 and 2023 data
were updated in relation to the previous publication to bring them into line
2-4 Restatements of information with the current publication.

302-3 - Energy intensity - In order to standardize the unit, the 2022 and 2023
amounts in MWh/t PC were converted to G/t PC.

401-1/ 401-3 - The 2022 and 2023 data has been removed since there were
changes in the form of calculation of the data in 2024.

2-5 External assurance 3,76
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Reference n° of

gthI]Stasndard/ Content Location the GRI Sector ~ SDGs
er Source Standard

Activities and workers

2-6 Activities, value chain and other business

relationships 8
GRI 2: General
disclosures 2021  2-7 Employees 60 810
2-8 Workers who are not employees 60 8
Governance
2-9 Governance structure and composition 47 516
2-10 Nomination and selection of the highest
47 5,16
governance body
2-11 Chair of the highest governance body The chairperson is not a senior executive within the company. 16
2-12 Role of the highest governance body in
overseeing the management of impacts 7 16
GRI 2: General
disclosures 2021
2-13 Delegation of responsibility for managing o3
impacts
2-14 Role of the highest governance body in 2
sustainability reporting
2-15 Conflicts of interest 49 16
2-16 Communication of critical concerns None.
2-19 Remuneration policies The Inpasa remuneration policy covers all hierarchical levels.

GRI 2: General
disclosures 2021

2-20 Process to determine remuneration 27
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Reference n° of

gth:Stasndard/ Content Location the GRI Sector ~ SDGs
er Source Standard

Strategy, policies and practices

2-22 Statement on sustainable development

strategy “

2-23 Policy commitments 49,53 16
GRI2: General 2-24 Embedding policy commmitments 49
disclosures 2021 ) L

2-25 Processes to remediate negative impacts 53

2-26 Mechanisms for seeking advice and raising 50 16

concerns

2-28 Membership associations 52

Stakeholder engagement

GRI2: General 2-29 Approach to stakeholder engagement 52

disclosures 2021

2-30 Collective bargaining agreements 100% of Inpasa's employees are covered by collective bargaining agreements.

Material topics

GRI 3 Material 3-1 Process to determine material topics 5

Topics 2021

3-2 List of material topics 5

Climate Change

GRI 3: Material

Topics 2021 3-3 Management of material topics 40 1311
305-1 Direct (Scope 1) GHG emissions 64 1312 3,12,13,14,15
: - - The Scope 2 GHG emissions were considered to be zero, due to the positive
GRI 305: 305-2 Energy indirect {Scope 2) GHG emissions energy balance of the operations, as per the GHG Protocol guidelines. 1512 312,13,14,15
Emissions 2016
305-3 Other indirect (Scope 3) GHG emissions 64 131.4 3,12,13,14,15

305-4 GHG emissions intensity 65 1315 13,14,15
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GRI Standard / Reference n° of

Other S Content Location the GRI Sector
er Source Standard

In 2024, Inpasa began developing a decarbonization roadmap, aimed at
reducing the greenhouse gas (GHG) emissions in its operations. However,
due to the company’s current context of expansion, no absolute reduction of
emissions was recorded during the period.

305-5 Reduction of GHG emissions

GRI 305:
Emissions 2016 305-6 Emissions of ozone-depleting substances N/A 1217 312
(ODS)
305-7 N|trogenA QX|des (NOx)t sglfur oxides (SQ,), 64 1318 3,12,14.15
and other significant air emissions
GRI 20T
Economic 201-2 Financial implications and other risks and
- ; 40 13.2.2 13
performance opportunities due to climate change
2016
304-1 Operational sites owned, leased, managed
in, or djacent to, protected areas and areas of high 45 1332 6,14,15
biodiversity value outside protected areas
GRI 304:

Biodiversity 2016 304-2 Significant impacts of activities, products,

and services on biodiversity 45 1333 6,14,15

304-3 Habitats protected or restored 45 1334 6,14,15

304-4 IUCN Red List species and national

GRI 304: . - A - . . There are no Red List species or national conservation list species with habitats
T . conservation list species with habitats in areas : R - 1335 14,15

Biodiversity 2016 : in areas affected by the organization's operations.
affected by operations
306-1 Waste generation and significant waste- 4 1282 36712
related impacts

GRI 306: Waste - P B

5020 _306 2 Management of significant waste-related 4 1283 368112
impacts
306-3 Waste generated 65 13.8.4 3,6,1,12

There was no waste (hazardous or not) sent for final disposal. All the waste
306-4 Waste diverted from disposal generated and sent for disposal is included in the Ministry of the Environment's 13.85 31,12

GRI 306: Waste ‘Sinir’ digital system.

2020

306-5 Waste directed to disposal 44 13.8.6 3,6,11,12,15
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Reference n° of

gthI]Stasndard/ Content Location the GRI Sector ~ SDGs
er Source Standard

Human rights and labor relations

GRI 3: Material

Topics 2021 3-3 Management of material topics 29 13141
GRI 411: Rights ) ) ) ) ) ) S . ) ) . )
oo 411-1 Incidents of violations involving rights of There was no record of any incidents of violations involving the rights of
of indigenous o S ) 1314.2 2
indigenous peoples indigenous peoples in 2024.

peoples 2016

GRI406: Non- 406-1 Incidents of discrimination and corrective
discrimination actions taken There were no cases of discrimination in the period covered by the report. 1315.4 58

2016

GRI 410: Security  410-1 Security personnel trained in human rights 95% of security personnel received training in human rights policies and

practices 2016 policies or procedures procedures during the year covered by the report.

GRI 407: We maintain a transparent and collaborative relationship with the unions

Freedom of 407-1 Operations and suppliers in which the which represent our workers, encouraging continual and constructive dialog

association right to freedom of association and collective for the negotiation of collective agreements. We currently have formal 13.18.2 8
and collective bargaining may be at risk collective agreements in place at all our units, guaranteeing fair conditions that

bargaining 2016 are fully aligned with the regional requirements.

Health, safety and wellbeing

GRI 3: Material . .
Topics 2021 3-3 Management of material topics 28 13191
403-1 Occupational health and safety o8 12192 8
management system
{+O?_>—2 Ha;ard |qenF|f|cat|on, risk assessment, and 2] 12193 8
incident investigation
GRI 403:
Occupational 403-3 Occupational health services 28 1319.4 8
health and
safety 2018 403-4 \Worker participation, consultation, and
communication on occupational health and 31 13195 8,16
safety
403-5 Worker training on occupational health and 28,33 12196 9

safety
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Reference n° of

Other S Content Location the GRI Sector SDGs
& ellEs Standard
GRI 403: 403-6 Promotion of worker health 32 1319.7 3
EeCaCIL;Eaatr;Odnal 403-7 Prevention and mitigation of occupational
health and safety impacts directly linked by 28 13.19.8 8
safety 2018 ) ; ;
business relationships
403-8 Workers covered by an occupational health 2 12199 8
GRI 403: and safety management system o
Occupational
health and 403-9 Work-related injuries 33 13.19.10 3,8, 16
safety 2018
403-10 Work-related ill health 32 131911 3,816
Supply chain
GRI 3: Material . )
Topics 2021 3-3 Management of material topics 18
GRI 204:
Procurement 204-1 Proportion of spending on local suppliers 18
practices 2016
Ethics, integrity and compliance
GRI 3: Material . .
Topics 2021 3-3 Management of material topics 49 13.24.1
GRI 201
Economic 201-4 Financial assistance received from Inpasa received 1,313,528 (thousand) in tax benefits and credits from the
performance government government during the reported period.
2016
. S o - In the Southeast region (Sdo Paulo), 65 workers received training - 93% of
. » 2052 C(A)mmumAcann and training about anti the total. In the Center-West Region (Sinop, Sidrolandia, Dourados and Nova 16
GRI 205: Anti- corruption policies and procedures ) [
; Mutum) 2,706 employees received training - 96% of the total.
corruption
2016 205-3 Confirmed incidents of corruption and There were no cases of corruption nor any processes related to the theme 16
actions taken during the reported period.
GRI206: Anti- 206-1 Legal actions for anti-competitive behavior,  There were no legal cases due to unfair competition recorded during the
competitive ' 13252 16

behavior 2016 anti-trust, and monopoly practices

reported period.
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MAIS QUE ENERGIA

Reference n° of

GRIStandard/ . . Location the GRI Sector

Other Source Standard

In line with the principles of transparency, ethics and socio-environmental
responsibility, we have implemented robust control and auditing processes,
with regular reviews performed by internal and independent audits.

We maintain a collaborative relationship with the regulators and tax authorities,
complying with all the applicable regulations. We have also invested in the
implementation of technological solutions designed to increase the efficiency
and security of the tax administration.

207-2 Tax governance, control, and risk

GRI207: Tax 2019
management

GRI 415: Public 415-1 Political contributions No financial contributions were made in the political sphere during the

policy 2016 reported period. 13.24.2 16

Innovation and technology

GRI 3: Material

Topics 2021 3-3 Management of material topics 20

Attraction, development and retention of human capital

GRI 3: Material

Topics 2021 3-3 Management of material topics 25

GRI 40T 401-1 New employee hires and employee turnover 61

Employment

2016 401-3 Parental leave 62
404-1 Average hours of training per year per &2

GRI 404: employee

Training and

education 2016 404-2 Programs for upgrading employee skills o5

and transition assistance programs
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GRI Standard / Reference n° of

Content Location the GRI Sector

Other Source Standard

Topics in the GRI 13: Applicable Agriculture, Aquaculture and Fishing Sectors 2022 determined as not material

303-3 Water withdrawal 65 13.7.4 6

During the reported period, 261.38 ML of effluents arising from the industrial
process, without contributions from suppliers, were discharged. The primary

GRI 303: Water 303-4 Water discharge variables and substances monitored and treated in the discharge include: 1375 6
and effluents 9 DBO5 to 20°C, total phosphorous, total nitrogen, total solids, suspended o
2018 solids pH, temperature, turbidity, dissolved oxygen, oils and greases, and
thermotolerant coliforms.
303-5 Water consurnption During the reported period, the company's total water consumption was 1376 6
9,956.7 ML.
GRI 20T
Economic 201-1 Direct economic value generated and
- 66
performance distributed
2016
302-1 Energy consumption within the 63

GRI 302: Energy  organization
2016

302-3 Energy intensity 64
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Assurance
Report

KPMG Auditores Independentes Ltda

Rua Verbo Divino, 1400, Conjunto Térreo ao 801 - Parte,
Chécara Santo Anténio, CEP 04719-911, Sao Paulo - SP
Caixa Postal 79518 - CEP 04707-970 - Sao Paulo - SP - Brasil
Telefone +55 (11) 3940-1500

kpmg.com.br

Independent auditors' limited assurance report

(A free translation of the original report issued in Portuguese)

To the Board of Directors and Shareholders of

Inpasa Agroindustrial S.A.

Sinop - MT

Independent auditors’ limited report on the i Social and

Governance (ESG) indicators included in the 2024 Sustainability Report of
Inpasa Agroindustrial S.A. for the year ended December 31, 2024.

Conclusion

‘We have carried out a limited assurance related to the Er Social
and Governance (ESG) indicators included in the "Sustainability Report 2024" (‘Report") of
Inpasa Agroindustrial S.A. ("the Company") for the year ended December 31, 2024 prepared
based on the standards of Global Reporting Initiative (GRI) - GRI Standards and the
Applicable Company's internal controls (“Criteria")."

According to the procedures applied and the evidence we obtained, we are not aware of any
fact that leads us to believe that the Environmental, Social and Governance (ESG) indicators
included in the “Sustainability Report 2024" of Inpasa Agroindustrial S.A.

for the year ended Decermber 31, 2024 we were not prepared, in all material respects, based
on the standards of Global Reporting Initiative (GRI Standards) and with the Company's
internal controls applicable.

Basis for conclusion

We conducted our engagerent in accordance with NBC TO 3000 (reviewed) — Assurance
Engagements other than Audits and Reviews and ISAE 3000 (reviewed) — Assurance
engagements other than audits or reviews of historical financial information, issued by the
Federal Association of Accountants (CFC) and the International Auditing and Assurance
Standards Board (IAASB), respectively. Our responsibilities with respect to those standards
are further described in the "Our responsibilities' section of the report.

We have followed the independence and other ethical requiremerts of the Accountant's
Professional Code of Ethics and Professional Standards (including Independence Standards)
issued by the Federal Association of Accountants (CFC) according to key principles of
integrity, objectivity, professional competence and due zeal, confidentiality and professional
behavior.

Our firm applies NBC PA 01 Quality Managemert to Independent Auditors' (legal entities)
and International Standard on Quality (IsQM) 1, Quality

that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related
Services Engagements, issued by CFC and IAASB.respectively. This standard requires the
firm to prepare, implement and operate a quality management system, including policies or
procedures related to compliance with ethical requirements, professional standards, and
applicable legal and regulatory requirements.

We believe that the evidence we have obtained is sufficient and appropriate to provide a
basis for our conclusion.

Responsibilities of the Gompany's Management for the Report
The Company's Management is responsible for:

+ design, implementation and maintenance of internal controls relevant to the
preparation of the information included in the Report that is free from material
misstatement, whether due to fraud or error;
selecting the appropriate criteria for preparing the information included in the Report
and appropriate reference to the criteria applied or describing those criteria; and
the proper preparation and presentation of the information included in the Report on
the basis of the criteria.

Our Responsibilities
We are responsible for

+ plan and carry out the engagement to obtain limited assurance about whether the
information included in the Company's report for the year ended December 31, 2024,
prepared on the basis of the Criteria, is free from material misstatement, whether due
to fraud or error;
form an independent conclusion according to the procedures applied and the
evidence obtained; and
« report our conclusion to the Company's Board of Directors and Shareholders

Summary of the work we performed as basis for our conclusion

We exercise professional judgment and maintain professional skepticism throughout the
work. We design and perform our procedures to obtain evidence about the non-financial
information included in the Company's Report that is sufficiert and appropriate to provide a
basis for our conclusion. The procedures selected by our team depend on our understanding
of the nondinancial information included in the Company's Report and on other

of the engags in addition to our of the areas in which
material misstaterents are likely to occur. When carrying out the work, we:

planned the engagement, considering the materiality of the issues to be addressed by the
Company's activities, the relevance of the information disclosed by the Company, the amount
of quantitative and qualitative information, as well as operating systems and intemal controls
that supported the preparation of the information included in the Report;

obtained an understanding of the calculation method and the procedures followed to compile
indicators by making inquiries and holding interviews with the managers in charge of
gathering information;

applied analytical procedures to quartitative information and inquiring about qualtative
information and its correlation with the indicators disclosed in the information included in the
Report;

when non-financial data correlate with financial indicators, we compared these indicators with
the financial statements and/or accounting records; and

evaluated the procedures followed for preparing the Report and s structure and contents,
according to the Criteria.

The procedures applied in a limited assurance engagement vary in terms of nature and
timing, and their extent is restricted (less extensive) than in reasonable assurance
engagements. Therefore, the security level obtained from a limited assurance engagement
is substantially lower than the security that would have been obtained if a reasonable
assurance engagement had been carried out.

S#o Paulo, May 26th, 2025

KPMG Assurance Services Ltda.
CRC 28P-023228/0-4

Original report in Portuguese signed by

Carla Bellangero
Accountant CRC 1SP196751/0-4
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Certificado BR25/00000092
O sistema de gestio de

INPASA AGROINDUSTRIAL S.A.

Rodovia BR-163, KM 817. s/n. Zona Rural. Sinop. Mato Grosso, CEP 78550-800.
Foi avaliado e certificado como atendendo aos requisitos de

1SO 14064-1:2018 Programa Brasileiro GHG Protocol
Para as seguintes atividades:

Biomefinaria de graos que produz biocombustiveis (etanol e biodiesel),
DDGS (Dried Distillers Grains with Solubles) e 6leo vegetal.

Emissdes Totais
Escopo 1: 56.825,302 toneladas de CO: equivalente
Escopo 2 - abord, b da em localizagdo: 3,597 toneladas de CO; equivalente

Escopo 2 - ab ‘: b da em lha de compra: 0,000 toneladas de CO: equivalente
Escopo 3: 2.302.563,639 toneladas de CO:equivalente

Auditor Lider: Ludmila Luna Silva

Este certificado € valido a partir de 28 de margo de 2025 a 27 de margo de 2026 e permanece valido sujeito a audtonas de
Revis3o 1. Certificado desde 28 margo 2025

U_{'_}

Autorzado por
Fabwo Sianga

SGS DO BRASIL LTDA.

Av. Piracema, 1341 - Gaip3o Horizon - CEP 06460-030, BarverVSP. Brasd
t+55 11 2664-8505 - www sgsgroup.com br

% ;' SGS .
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Presentation

MAIS QUE

Credits

Inpasa Units in Brazil

Sinop (MT) - Headquarters
Rodovia BR-163 -~ km 817 — s/n
— Rural Zone - Sinop/MT

Zip Code: 78559-899

Nova Mutum (MT)
Rodovia BR-163 — km 603
— Industrial District - S/N
Zip Code: 78450-000

Dourados (MS)

Rodovia BR-163 — km 242+76]
meters — Heading from Dourados
to Caarapo

Sidrolandia (MS)
Rodovia BR-060, KM 417,
Rural Zone, S/N,

Zip code: 79170-000

Personnel and

Community Environment

Sao Paulo (SP) — Office

Av. Pres. Juscelino Kubitscheck,
1455 - 8™ floor — ¢j. 81 - VI. Nova
Conceicao, Sdo Paulo/SP, Zip
code: 04543-011

Sustainability/ESG

Christopher Davies Junior
Chief Sustainability Officer

Marcio Rogerio Azevedo Lima
Corporate Manager of
Sustainability

Marcio Bruno Falcdo Pereira
Sustainability Supervisor

Breno de Jesus Pereira
Decarbonization Specialist

Daniela Pereira Castelli
Sustainability Analyst

Corporate
Governance

Financial

Performance Indicators

Matheus de Sousa Araujo
Sustainability Analyst

Ariane Campos da Costa
Administrative Assistant

Communication and
Marketing

Renato Teixeira dos Santos
Chief Communication and
Marketing Officer

Taluhama Guimaraes Rosario
Pinheiro

Marketing and Events
Supervisor

Julia Jenifer Briante
Press Agent

Danielle Sombra Brito
Design and Creation Analyst

GRI Content

Index Annexes

Texts, editing, graphic
design, formatting and GRI
consultation

Report Group

Assurance
KPMG Assurance Services

Photos
Inpasa Collection

Translation
Steve Wingrove

We would like to thank all
those who participated and
contributed to the creation of
this report.
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